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Category Managers

Sales Team

Revenue Growth Management  
(RGM)

Planning

Front-End: Industry  
Tailored Analytics
Embedded Use Cases

High Speed 
Database Server

Data Connections to 
unsummarized detail

Chain Store Portal Data

Trade Spend Allocations 
and Supplier Support

SAP / Oracle / ERP's

Syndicated Data

Sell-In and Sell-Out

With more than 35 years serving the consumer goods market, we understand your industry.

Leverage Store-Level Chain Sales Data
Salient Pre-Packaged Analyses and Templates for CPG

Salient has built connectors to store sales 
data from major chains, including Walmart, 
Kroger, Target, Walgreens, and others. 
We consolidate this sales data with other 
sources, including ERP data, trade spend 
allocations, sell-in and sell-out information, 
and more. 

We then apply our industry-tailored 
analytics to produce amazing insights for 
your business. 
 

Connectors to Chain Portals
Fully automated updates of sales data and other 

information from your biggest chains.

Inbound Connectors



www.salient.com   |   Salient for Suppliers   |   Page 4

Salient enables consumer goods suppliers to leverage store-level sales data to identify opportunities to increase 
sales and grow the business. Our industry-tailored analytics help suppliers achieve the best possible margins, identify 
potential voids, measure their true customer value after trade spend and promotions, and more.

Salient's solutions and services solve challenges specific to the consumer goods industry. Our platform provides you 
with the right balance of guided analysis and ad hoc discovery, going well beyond the capability of generic business 
reporting tools. That’s why some of the world’s most effective organizations work with us to solve their most challenging 
business issues.

Analytics Tailor-Made for Suppliers

"This year, we are 
adding about 40-50% 
to our bottom line. I 
strongly believe that 
our work with Salient 
is a key contributor to 
that growth."

Marcus Franke
Director of Business Transformation, 
CCEAG (Coca-Cola of Germany)

Achieve Best 
Possible Margins

Measure Price
Effectiveness

Avoid Inventory
Shortages

Identify Product
Voids

Ensure Successful 
Product Launches

Measure True
Customer Value

”

Who We Work With
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• Identifying price effectiveness after inflation and supply  
 chain fluctuations
• Finding potential voids and perfect store product  
 mix gaps
• Tracking forecast accuracy
• Measuring true customer value after trade spend  
 and promotions
• Revenue Growth Management (RGM)
• Collaborate Planning, Forecasting and Replenishment  
 (CPFR)
• Sell-In aligned with Sell-Out

Salient provides consumer goods suppliers with store-level sales 
data you can trust. This foundational knowledge helps you better 
collaborate with your retailers and distributors. Managers use 
Salient to identify sales opportunities in several ways:

Types of Challenges We Solve
Leverage Store-Level Sales Data

• Improving deal terms with national chains
• Boosting store-level execution
• Identifying market segments that you can  
 better develop

Collaborate with Retailers and other 
Sales Partners
With Salient, suppliers of consumer goods can improve 
collaboration. The insights you gain through our application 
portals help you achieve better outcomes:

For Suppliers like Unilever,  
Salient's applications are 
leveraged for coaching and 
collaboration with distributors 
to strengthen deal terms with 
national chains, improve store-
level execution, and identify 
market areas to better develop.

Head of Client Services, 
Salient

”
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Types of Challenges We Solve

Model Price Scenarios
Salient provides “what-if” scenarios to determine how much 
to offset pricing after supply chain cost increases. You can also 
monitor elasticity changes and project margin after swings in price 
and demand.

Measure the Impact of Inflation
Salient helps you model the impact of price increases on 
profitability, taking into account your current and projected costs. 
Wondering why margins are up or down? We provide cause-of-
change reporting to understand the true impact of price, cost, and 
demand on margins.

Identify Prices that Maximize Margins
Salient includes revenue growth management (RGM) capabilities. 
These tools help you obtain the highest margins possible.  
Here's how:

• Analyze promotions and pricing
• Identify pricing ranges and outliers
• Understand and track demand elasticity
• Compare competitor prices
• Share your analysis with custom reporting

“Salient’s solution 
helped cut costs by 
nearly 3 cents per case. 
With 55 million cases 
shipping a year, that’s 
an annual savings of 
$1.25 million!”
Derek Hill
V.P. of Corporate Planning, 
Pepsi Bottling Ventures

”
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Salient is a proud member of the Category 

Management Association (CMA), Shopper 

Insights Management Association (SIMA), and 

Category Management Knowledge Group (CMKG). 

Our implementation team is trained by CMKG 

and continues periodic training in category 

management. This ensures that we integrate 

category management thought leadership 

expertise and best practices into our training and 

software capabilities.

Enable Your Category Managers
Salient continues to develop solutions that enable 
category managers to excel at their job. We drill deep to 
understand price, promotion, store, and SKU-level sales 
detail.

Avoid Inventory Shortages
Suppliers can’t afford to lose value due to execution 
issues along the supply chain. Our inventory analysis 
templates help managers determine the frequency and 
value of potential shorts and out-of-stocks. Suppliers 
can view product and customer data at different levels of 
focus – by channel, market area, chain, supplier, brand, 
package, and even SKU.

“It’s very, very simple for 
field sales people to use. 
It’s not only quick – these 
guys don’t have a lot of 
time – but it’s really very 
user friendly and that’s 
really important.”
Dean Aiello
Director of Finance 
Bimbo Bakeries USA

”
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Pre-Defined Exception Criteria
As part of our setup process, a business analyst reviews 
your data and defines exception criteria. By applying 
common industry scenarios, we can pre-define and 
precheck the system. Then we provide a round of 
adjustments based on your unique business rules. 
Exception criteria include: 

• New customers
• Lost customers
• At-risk customers
• Under-performing customers
• Distinct customers who bought something 
• New placements
• Lost placements
• At-risk placements
• Same store sales
• Under-performing products
 

Your Data Integration Partner
Regardless of where you are on your data integration 
journey, Salient can add value. We can deliver a 
roadmap for creating a repository of valuable store-
level sales data. If you need help putting together a 
downstream database of store sales, we can set up 
connectors to most chain portals. If you do scan-based 
trading or sell on consignment, we have easy methods 
for parsing EDI records. And if you already have a store 
sales database built by another partner, we can layer our 
analytics on top of that database.

Our Technology
Salient integrates with SAP, Oracle, and 
other systems often used by consumer 
goods suppliers. We hook into the data 
you already have to provide interactive 
root cause analysis. The Salient high-
speed query server brings in the raw, 
unsummarized, line-item detail of 
transactions. It then aligns that data with 
off-invoice supplier funding, financial 
allocations, databases of labor, and cost 
tables to provide a comprehensive picture 
of performance at high speed.
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Analysis-as-a-Service for Suppliers

Analysis-as-a-Service
Salient can help address analytical challenges unique to 
your business in category management, inventory, and 
other business processes by providing custom solutions 
that help augment the capabilities of our base product.  
We can perform projects based on your specific data 
requests and parameters. Salient also offers analytical 
studies performed by our consultants for a third-party 
perspective on your business performance. Some of our 
most requested custom insights include: 

• Voids in chains on core products which can  
 incorporate ‘authorization’ rules
• Lost placements with removal of inactive /  
 discontinued items
• ‘At risk’ distribution before it’s lost
• New product execution 
• Placement voids & revenue opportunity
• Benchmarking to peers
• Promotion and coupon effectiveness
• Category performance review

Salient offers optional services to extend the power of our solution further. Our goal is to help ensure healthy profits 
and continuous improvement for your organization. Salient provides custom solutions that help you tackle challenges 
unique to your business category management, inventory and other business processes.

Category Managment Foundation

Salient continues to develop tools and capabilities 
to enable category managers to leverage best 
practices, utilizing standards defined by the Category 
Management Association and CMKG. 
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Salient delivers a wealth of insights through our industry-specific dashboards and reports. You can then drill down 
further into the data to answer any questions you may have about that information. 

Example Out-of-the-Box Insights

Store Level Cross-Selling Opportunities
Identify potential voids for any customer or product group.

Create your own group of 
complementary products 
to uncover cross-selling 
opportunities.

Identify spikes and shortages over time –  
by period – to better improve order size 
and delivery frequency. 
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Retailer and Distributor Estimated Profit
Prepare for fact-based pricing reviews with trading partners. For example, you can align supplier profit share vs. 
estimated distributor or retail profit share. Compare results when partners use recommended pricing versus the 
actual price to consumer (PTC). Suppliers who need PTC data often use eCommerce price scraping methods.

Price-to-consumer 
(MSRP) data allows 
you to add retail margin 
calculations as well.

STEP

1
STEP

2
Compare sell-in vs. sell-out 
to align shipments with 
retail sales.

Compare retail profit margins 
versus supplier and wholesaler 
profit margins
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Example Out-of-the-Box Insights

Price Optimization
Salient lets you view trends on items within major chains. Consumer goods suppliers can easily identify how each 
price point impacts short-term and long-term margin results. You can view this information during the current range 
or versus a year ago. Salient's unique rubber-banding interaction identifies the average weekly margin to compare 
against the results of each price point.

Pick any time frame and identify 
margin results for each price point 
using one of several methods.

Our preferred method is rubber-
banding ranges on the charts.

If your objective was to increase total 
margin, the price point of just under $12 
per case resulted in more than double 
weekly margin compared to the $9 price. 
When on discount, there wasn’t enough 
sales volume to make up the difference.
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Margin Impact of Price and Cost Fluctuations
Your reports may identify changes in margin, but Salient tells you why they changed. Use our cause-of-change 
analysis to measure the impact of price and cost fluctuation. We isolate changes in cost of goods sold, price, and 
demand between periods. You can compare these measures across any two time periods in any part of the business. 
Now consumer goods suppliers know how to respond to margin fluctuations.

We automatically calculate 
the impact of each 
component on the change 
in margin for cost, price, and 
demand. As a check, you 
can add the three columns 
on the right, and they will 
total the same amount listed 
in the Margin Diff column.



www.salient.com   |   Salient for Suppliers   |   Page 14

Example Out-of-the-Box Insights

New Product Execution
Measure rate of introduction, trial, and retrial to track both sales execution and product lifecycle. Know whether you 
should de-list an item or continue to push it based on how many people have purchased once and never re-bought or 
never purchased at all.

The black line indicates 
how many customers tried 
the product at least once.

The blue area of the 
chart indicates the 
rate of re-purchase.
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Automated Suggestions
Salient offers automated storytelling findings using business rules that identify areas for improvement. The rules are 
customizable to help with analytical insight. The directional recommendations are easy to understand and highlight 
what your team members should notice and why.
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Custom Dashboards
Tailored to Your Industry and Business

Every business is different. We can customize our existing visuals and reports to fit your unique needs. Below are some 
examples of custom dashboards we’ve built for suppliers.

“Salient sets us apart from our competition and lets us create a 
partnership with our customers. Instead of, ‘Hey, I want to sell 
Coca-Cola,’ it’s, ‘I want to grow your business, and this is how 
I can do it.’ That’s something our competition is not doing.”
Bryan Robertson
Commercial Capabilities Manager, Coke United

”

Automated language generates a concise 
description of changes in overall performance, 
providing insights into the top items, stores, 
categories, and more that have experienced 
significant gains or losses. By adjusting your 
filters and timeframes, you can further refine the 
analysis and regroup the Members based on their 
performance. The automated language adapts 
dynamically to your specific context, ensuring that 
the information remains up-to-date and relevant.

Select your metric from the dropdown menu, and 
the ranked lists of Gains and Losses will update 
accordingly.

1

2

2

1
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4

3

3 View department performance in a Heatmap by Store. In this example, all departments show positive 
growth in Sales, indicated by the gauges across the top row. The heatmap provides a more detailed view and 
highlights significant drops within specific stores. Store 12 is experiencing a significant loss in Sales in the 
Meat Department. Let's drill into that further and compare items. 

We’ve drilled into Store 12 and can immediately see that a number of items are down in Sales in the Steaks 
Category. We can see how Volume, Transaction Counts, and Margin are also impacted and then determine 
adjustments in our pricing and assortment at this store.

4

Store 12: Category Trend - Year to Date vs. YAG



www.salient.com   |   Salient for Suppliers   |   Page 18

Effective Data-Driven Performance  
Across CPG, Retail, and Healthcare

Salient transforms complex data into actionable insights using industry-specific analytical solutions. Salient's 
solutions are more than just products – they are comprehensive, industry-specific packages designed to drive 
continuous performance improvement.

Our Solutions
Salient's comprehensive solutions are designed to 
tackle the specific obstacles facing CPG Suppliers. 
Harness the power of retail chain portal data, cost 
information, e-commerce insights, and labor metrics 
to enhance operations and decision-making. Optimize 
pricing, track inventory, and leverage retailer portals 
effectively. Ideal for food marketers, beverage 
suppliers, and other CPG segments. Here's why:
 

• Category management enablement
• Track new product penetration and retrial
• Leverage Walmart, Kroger, Ahold and other  
 chain portals

Our Platform
Salient has engineered an innovative platform that 
revolutionizes data-driven decision-making. Our 
solution transforms complicated data into user-
friendly information, empowering swift, informed 
decisions. Here's how:

• Combine data without pre-summarization
• Comprehensive data and user  
 management utilities
• Leverage across desktop, web,  
 or mobile devices
• Flexible deployment provides a scalable  
 platform for future growth

Our Technology
Salient seamlessly integrates with your existing systems, tapping into your databases to unlock the full potential of 
your data. The Salient high-speed query server retrieves detailed, unsummarized transaction data, aligning it with 
off-invoice supplier funding, financial allocations, labor databases, and cost tables. This comprehensive analysis 
empowers you to conduct root cause analysis and gain valuable insights into performance rapidly and efficiently. 
Here's how:

• Scales to billions of unsummarized detailed sales transactions
• Runs on standard Windows commodity Servers
• Flexible management options: on-premise or self-hosted with Salient remote managed services
• Hosted and fully managed by Salient on your choice of MS Azure or AWS with pass-thru pricing on the  
 hardware hosting charges
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Analysis-as-a-Service
Salient helps address your business's specific analytical 
challenges in areas such as category management, 
inventory management, and other key business 
processes. We offer customized solutions that enhance 
the capabilities of our base product to address your 
unique needs. 

Our team can undertake projects based on your specific 
data requirements and parameters, providing tailored 
insights. Additionally, we offer analytical studies 
conducted by our consultants, providing an external 
perspective on your business performance. Some of our 
most sought-after custom insights include:

• Space optimization/best product mix
• Benchmark analysis
• Competitor sales comparisons
• Voids and out of stock exceptions/alerts
• Key Account and Chain Reviews

Connectors to 
Chain Portals

Fully automated updates of sales data and other 
information from your biggest chains:



Interested in how Salient can 
improve your company’s sales 
and profitability?

Schedule an exploratory call so we can learn 
about your unique needs.

203 Colonial Drive
Horseheads, NY 14845 US

+1 607-739-4511

info@salient.com
www.salient.com

Connect with an Expert


