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Pre-COVID: 2019 Status
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Pre-COVID: 2019 Status
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Pre-COVID: 2019 Status
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The Cohort Study
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Pre-COVID: 2019 Status

The average ACO in the MSSP program generated $3.9 Million in shared savings,
however, Salient clients generated an average of $6.4 Million in shared savings

Visit Visit HHA/1000 | SNF/1000 | Observation | Hospice/1000 | PCP/1000 PMPY Benchmark
ER/1000 IP/1000 /1000

Salient Cohort 5300 13,864 $10,291 $12,470
All MSSP 720 326 63 9,767 $10,148
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...and then the pandemic came along
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Introduction of COVID to Medicare

BECKER'S

HOSPITAL REVIEW

116+ hospitals postponing elective surgeries
broken down by state
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Introduction of COVID to Medicare
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Introduction of COVID to Medicare

H ea lth Afh i rS TOPICS JOURNAL BLOG

HEALTH AFFAIRS BLOG

RELATED TOPICS:
COVID-19 | PANDEMICS | DISEASE MANAGEMENT | PATIENT CARE | HOSPITALS | PATIENT CARE
| ORGANIZATION OF CARE

To Save Staff And Supplies, Designate Specialized
|COVID-19 Referral Centers

IDaniel Liebman, Nisarg Patel

MARCH 25, 2020 10.1377/hblog20200324.547284
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Introduction of COVID to Medicare

April: 43.5% of Medicare primary care visits were provided via telehealth

Figure 1. Primary Care Visits for FFS Medicare Beneficiaries (visits in millions per week)
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Source: https://aspe.hhs.gov/system/files/pdf/263866/hp-issue-brief-medicare-telehealth.pdf;
Medicare claims data up to June 319, available as of June 16
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Introduction of COVID to Medicare

M' UNIVERSITY OF MINNESOTA
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‘.’ C l D RAP Center for Infectious Disease Research and Policy

News & Perspective Infectious Disease Topics Antimicrobial Stewardship Ongoing Progra

FEATURED NEWSTOPICS COVID-19 Ebola MERS-CoV Chronic Wasting Disease

Chronic conditions put nearly half of US adults at
risk for severe COVID-19
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Introduction of COVID to Medicare

The CDC indicates that patients with certain medical conditions are at an increased risk for severe illness

At Increased Risk Potentially At Increased Risk

Cancer Asthma

Chronic Kidney Disease Cerebrovascular disease
COPD Cystic fibrosis

Down Syndrome Hypertension

Heart Conditions (such as heart failure, coronary artery Immunocompromised state

disease, or cardiomyopathies

Immunocompromised state Neurologic conditions, such as dementia
Obesity Liver disease

Severe Obesity Overweight

Pregnancy Pulmonary fibrosis

Sickle Cell Disease Thalassemia

Smoking Type 1 diabetes

Type 2 Diabetes
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Introduction of COVID to Medicare

AAACOS

National Association of ACOs

o

Download as PDF

J

o

Accountable Care Organizations (ACOs) Leverage High-Tech,
High-Touch Population Health Tools to Support Patients at High
Risk for COVID-19
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... S0 CMS had to react
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CMS Response

Telehealth
Benefit
Expansion,
Phone
Consults &
Licensure
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Covid-19 and how At-Risk Organizations Will be
Affected

Extreme and Uncontrollable Circumstances

Benchmark Methodology Applied to Optional 4%
Year for ACOs that elect the 1-year Extension
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CMS Response

CMS will be excluding cost and

utilization for COVID-19 episodes.

These episodes are specifically
defined by flagged timeframes
patients had COVID-19 inpatient
services.
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Medicare Shared Savings Program

SHARED SAVINGS AND
LOSSES AND ASSIGNMENT
METHODOLOGY

Specifications of Policies to Address the

Public Health Emergency for
COVID-19

December 2020

Reference: Covid-19 Episode CMS logic



https://www.cms.gov/files/document/medicare-shared-savings-program-shared-savings-and-losses-and-assignment-methodology-specifications.pdf

.. SO Salient enhanced our solution to

accommodate CMS regulations
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Data Enhancement for COVID-19
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Current Financial Overview

FINANCIAL RISK QUALITY ATTRIBUTION UTILIZATION Note: Thi board loo current financial information
Use thisd ard to analyze currently attributed beneficiary data from the most recent assignment
e o
View Context View Context
Part
Actual Spend PMPY Claim Pmt Amt Claim Count
Part This Last This v Last This Last
[]Parta 5,291.69 5509.72 28,847,186.74 29,998,148.64 18,343 19,963
[JpartB 440098 4,727.16 23,991,476.28 25737,425.50 200,311 222,343 — 54.6%
45.4%
e e e |
View Context
14k ° 1.27
11K 1.02
8.4k 0.762
5.6k 0.508
2.8k 0.254
Q32014 Q42014 Q1 22015 32015 Q42015
@ Avg Beneficiary Risk Score [l Actual Spend PMPY (@ Historical Benchmark PMPY
@ Historical MLR PMPY () Historical MSR PMPY
Total (2) 9,692.65 10,236.89 52,838,663.02 55,735574.14 218,654 242,306

Note: Wi pace filters do not apply to Risk & Spend Trend or PMPY Comparison widgets
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The Cohort Study
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COVID 2020 Impacts: Spend and Utilization Comparison

Decreased Increased

ER ‘ IP ‘ HHA ‘ SNF ‘Observation‘ PCP ‘ PMPY Hospice ‘Benchmarks

36 1 5% » The largest decrease in utilization was in inpatient utilization
3375% » The second largest decrease in utilization was in home health

2532% » The third largest decrease in utilization was in SNF
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COVID 2020 Impacts: Patients with COVID episode

~ 1% of patients were reported to have a COVID episode
Risk scores were higher

Costs were ~3x higher

~ 3% of ER utilization was due to COVID episodes

~ 6% of IP utilization was due to COVID episodes

IP length of stay was ~2x higher

Of the patients that died, ~ 5% had a COVID episode
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COVID 2020 Impacts: Patients Deaths with COVID

Episodes
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Telehealth

Range of Telehealth Visits 2019-2020

Year 2020 101-13,414

Year 2019 13-416

0 2000 4000 6000 8000 10000 12000 14000 16000

(%) SALIENT HeattHcae
2019 n= 130,149

A Division of Salient Management Company 2020 n= 142,935




... what can we expect moving forward?
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2021 Expectations and Beyond

High Likelihood for Shared Savings

Shared Savings Distributions

Benchmarking for 2022 and Beyond

Exacerbations
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E-mail the secret word to rmackman@salient.com to enter to win an Amazon Gift Card.
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Thank you

Questions?

Amy Holm Kotch, MHA | Principal Business Consultant Maria Nikol, MJ | Senior Business Consultant
Mobile: 914.275.6531 Mobile: 410.812.7156
Email: akotch@salient.com E-mail: mnikol@salient.com
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