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• Not at all familiar- I don’t look at data

• Somewhat familiar- I get reports, but don’t know if more is out there 

• Familiar- I have an idea regarding what my options are 

• Very familiar- I work with it 

How familiar are you with the data available to you 
from your payers?



• Data Sources

• Obtaining the Data

• Organizing & Enriching the Data

• Continuous Process Improvement for VBP

Agenda



Data Sources

CMS Sources
• Assignment and Alignment
• Exclusion Files
• Physician Supplier 
• CCLF (Claim & Claim Line Feed)
• QEXPU/MEXPU/AEXPU (Expenditure & Utilization Files)
• Benchmark
• PUF (Public Use Files)
• NPPES (National Plan and Provider Enumeration System)
• QPP (Quality Payment Program)
• Chronic Condition Warehouse
• CMS Compare

Other Sources
• Claims and attribution files from other payers
• EHR/EMR (Electronic Health Record/ Electronic Medical 

Record)
• HIE/ADT (Health Information Exchange/ 

Admit/Discharge/Transfer)
• Scheduling
• Care Management
• SDOH (Social Determinants of Health)













• Security Protocol: Encryption 

How to Obtain the Data

Transfer Consume Storage



Data Transfer
• SFTP (Secure File Transfer Protocol)
• Portal Access for Direct Download
• API (Application Programming Interface)

Data Templates
• QRDA (Quality Reporting Document Architecture) 1, 3: eCQM (Electronic Clinical Quality Measure) 
• HL7 (Health Level), FHIR (Fast Healthcare Interoperability Resources): HIE (Health Information 

Exchange), EMR (Electronic Medical Record), ADT (Admit/Discharge/Transfer)
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Notes:
• Meet with Tiffany to finish filling in 

Organizing the Data

MSSP ACO NextGen UHC ACO Humana MA
CLM_PMT_AMT NET_PD_AMT
NPI MPIN
Null BRND_GNRC_CD
Claim Count Claim Count Claim Count 
ACO specific-field

Discount Amount

…and other 
payers



Data Warehousing
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Data Visualization



Continuous Process Improvement 



CPI Example

Review the Baseline Data to Identify Areas of Opportunity 





CPI Example

Review the Baseline Data to Identify Areas of Opportunity 

Design Initiatives to Impact Areas of Opportunity  



• AWV 
– Hire mid-level providers to complete AWV’s 
– If the office is closed on Fridays, make it your 

AWV day 
– Birthday cards + AWV appointments 

• ER 
– Update your voicemail 
– Extend office hours

– Partner with urgent care center 

• TCM
– Obtain ADT/HIE feeds 
– Missed appointment protocol 



CPI Example

Review the Baseline Data to Identify Areas of Opportunity 

Design Initiatives to Impact Areas of Opportunity  

Revisit Scorecard to See if Initiatives Impacted Performance  

Successful change Unsuccessful change
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