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Covid-19 and how At-Risk Organizations Will be

Effected

Benchmarks are updated based on nation and/or regional trend

« 2019 A (hybrid national and regional)
« 2017, 2018 starters are 100% regional
« 2016 are still 100% national

“Update: An ACO’s benchmark is updated during annual financial reconciliation to reflect trends
in national or regional FFS spending and to account for changes between the benchmark and
performance year assigned beneficiary health status.”

Extreme and Uncontrollable Circumstances:

» Highest Between: Actual Quality Score or ACO National Avg Quality Score (All MSSP ACO
Types)

* Prorated Losses based on ratio of counties in states with emergency declaration and number

* * No impact to upside only ACOs
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Covid-19 and Telehealth for Providers
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TOPICS JOURNAL

o March, 2020 ‘ RESEARCH ARTICLE THE PRACTICE OF MEDICINE
al THE HEALTH AFFAIRS > VOL. 38, NO. 11: HOUSEHOLD COSTS, FOOD & MORE

NATIONAL LAW REVIEW

Changes In Physician Consolidation With The

FTC and Commonwealth of Pennsylvania Challenge Spread Of Accountable Care Organizations
Proposed Hospital Merger

Wednesday, March 4, 2020
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The ACO Landscape
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The ACO Landscape
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Why Plurality of Care Important?

Primary Care 1 Primary Care 2 m

©
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Why Is Market Share so Important for VBP?

Other Reasons Other Reasons

* Risk Mitigation-Tolerance for outlier
outcomes

» Meritocracy — more tolerance to remove
bottom performers

* Risk bearing arrangements

« Group purchasing for health insurance
and other benefits

» Efficiency when running off of a single « Widespread recognition that there are large
platform (analytics/infrastructure costs) upfront cost with potential for large dividends
« FFS Stakeholders/Name Recognition « Administrative burden
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The 4 Ways to Gain Market Share

== Continuous Attribution

Assignables

mmm New Patient Strategy

s New TIN Additions
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Low Churn

Rate

Low
Variability
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Case Study on Continuous Attribution

EA comp ~ ME 1/2019 - 12/2019

ii -3 & N - O - Attributed

Total Attributed: 1

li- Unique Attributed Beneficiaries |&  PMPY Actual  [&  Avg Risk Score per Beneficiary |  Unique Beneficiaries w AWV % |
6,513 $14,15543 1.33 26.3
Ed comp ~ ME 1/2019 - 12/2019

ii -3 S N~ 7 - Attributed

Total Attributed: 1

i.  Unigue Attributed Beneficiaries . PMPY Actual - Avg Risk Score per Beneficiary . Unique Beneficiaries w A %

$16,716.69
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are a Must
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#
llL = E NN\ T ~ Procedure Summary

Total Procedure Summary: 3

i. Claim Avg Pmt Amt

G0439 ANNUAL WELLNESS VISIT, INCLUDES A PERSON
G0438 ANNUAL WELLNESS VISIT; INCLUDES A PERSON
G0402 INITIAL PREVE

Totals

#
J.|J_ - @ SN N T ~ Procedure Summary

Total Procedure Summary: 10

$147.02
$173.25

$152.40

i. Claim Avg Pmt Amt

99214 ESTABLISHED PATIENT OFFICE OR OTHER OUTP
99213 ESTABLISHED PATIENT OFFICE OR OTHER OUTP
99204 NEW PATIENT OFFICE OR OTHER OUTPATIENT V
99215 ESTABLISHED PATIENT OFFICE OR OTHER OUTP
99203 NEW PATIENT OFFICE OR OTHER OUTPATIENT V
99205 NEW PATIENT OFFICE OR OTHER OUTPATIENT V
99212 ESTABLISHED PATIENT OFFICE OR OTHER OUTP
99202 NEW PATIENT OFFICE OR OTHER OUTPATIENT V
99211 OFFICE OR OTHER OUTPATIENT VISIT FOR THE

99201 NEW PATIENT O
Totals

H ®

$§77.92
$52.69
$119.37
$106.64
$73.59
$153.83
$32.74
$45.04
$15.79

$70.23




How to Decrease Churn Rates

kf) SALIENT <17 ACO Scorecard

View Context

% of

% Seen Quarterly Attributed Beneficiaries w/
Population Health D e e

22019 10,901 59.1

Q3 2019 10,776 50.8
24 2019 10,648 55.0
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Not Seen in 6 Months

Beneficiaries Not
View Context
Last Primary Last Primary
Care Claimw Care Claimw
Last Primary Last Primary Care Rendering Current Current
Beneficiary Beneficiary Name Care Date Provider Attributed TIN Attributed NPI Date of Birth
005943447Q CAMPEN, ARABELLA 2014-12-03 BARZDUKAS FAMILY MEDICINE PA. 2014-10-28 2014-10-28 1944.06.08
[] 006324841C  POLLARD, KIRAN 2014-02-28  CATALEYA SEVERAL M.D.PA. 2014-02-28 2014-02-28 1929.03-26
007683748F0 MCLIN, ADALYN 2015-03-10 SANDOVAL, KHAN 2015-02-21 2015-02-21 19470417
[] 0102494248  CAVALLARI, BRITTANY 2016-08-09 BILLIALLO M.D. P.A. 2016-08-09 2016-08-09 1951-08-27
[] 012143013F  SHEPHERD, MADILYN 2015.12-25  BOHLINDON, MAEVE 2015-12-25 2015-12-25 1932-02-22
013388927G  KRAMER, CHARLIE 2015-01-27 FAULKNER, CALUM 2014-10-30 2014-10-30 1933.09-15
[] 0160382520 PROCTOR, WILLIE 2016-1223 ARTNAIKD.O.PA. 2016-12.23 2016-12-23 1930-11-27
023583691G  IHRIDON, BLAKELY 2016-07-30  HERRINDON, AMIYAH 2015-03-31 2015-03-31 1944-10-31
[] 023642031M  ASHE, ZOEY 2016-10-25 CONOR FENDON M.D. PA. 2016-10-25 2016-10-25 1932-06-02
023878472  ONEILL, LEWISON 2016-07-27  REITER, GABLE 2016-05-03 2016-05-05 1931-06-22
024805723G  KIRILOV, MARIANA 2015-01-07 DEMICELL FAMILY MEDICINEP.A.  2015-01-07 2015-01-07 1931.05-05
[] 0252160954 SHERMAN, LUDWIG 2016-08-16  MCCONNELL, PRISCILLA 2016-03-19 2016-03-19 1944.04-24
0254863760  RIZALDY, MILA 2016-11-23  ABBAS, WILLIE 2016-06-25 2016-06-25 1947-12-07
| 0264390708 GODE, SHELBY 2016-04.26  BLAKELY HOEING M.D.PA 2016-04.26 2016-04.26 1933.07-2
035159517)  KRAPAUSKAS, FREDERICK  2015-06-05 TIBBOTT, MADISYN 2014-11-18 2014-11-18 1975-03-12
[] 041625971G  LESKO, LILIANA 2016-02-04  ADA WHITAKER CENTER INC. 2016-02-04 2016-02-04 1946.12-03
0420682001  POE, MOLLY 2016-09-15 DEBORDE, BENJAMIN 2016-07-27 2016-07-27 1936-11-02
048997993D GARRETT, PARIS 2016-03-10  ISABEL VINCENT M.D. 2016-03-10 2016-03-10 1949.08-17
057578423G  MCDANIEL, JILLIAN 2016-08-30  DUSZA, HADLEY 2014-11-21 2014-11-21 1931-07-2
059460914C  NELSEN, DAISY 2016-01-28  CHARLEE PHELPS M.D. P.A. 2016-01-28 2016-01-28 1977-05-30
[] 063130949+ BARTNESS, KIMBERLY 2016-08-06 ASTON HOLMES M.D. PA. 2016-03-05 2016-03-05 1950-01-01
063601041VC ZUKOWSKI, TOBIAS 2015-08-12 DEMICELL FAMILY MEDICINEP.A.  2015-08-12 2015-08-12 1949.06-23
[] 064089499D  FRINTU, MIRANDA 2016-02-23 CONOR FENDON M.D.PA. 2016-02-23 2016-02-23 1945.09-04
0682169241  SCHNEIDER, GIULIANA 2016-1206 DODSON, BELLA 2016-05.03 2016-05-03 1931.03-20
070957339A  GLASS, ARNOLD 2016-06-23  FAEBER, LEXI 2016-06-22 2016-06-22 1930-12-31
071049150M MONTERA, AMAYA 2016-08-05 MCPHERSON, EMILY 2015-07-31 2015-07-31 1948-09-19
0723249758  GATESON, KALES 2016-10-04  SREENIVASON, GABRIELLA 2015-08-11 2015-08-11 1946.01-28
y 4 S ALI E NT 076079689R  PENA, CAL 20160830 HOLM, DAPHNE 2016.01-22 2016.01-22 1939.02-09

\7/4 PIEAL TR 0770028250  MAHONEY, PARKER 2016-10-21  ASTON HOLMES M.D. PA. 2016-10-21 2016-10-21 1938-07-03
M M1 acannsanar UCAINEN/ANT ANFAUIDAIN AN1E AC 17 MCAANATIT FAMN V AACAIFIME N A Anec AS 1T An1c AC 1T 1n4c A0 10
T 1721
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2. Assignables



Definition of Assignables

Assignable beneficiaries are those who have received at least one
primary care service billed by an ACO participant during the
assignment window or who have received at least one primary care
service billed by an ACO participant upon whom assignment is based
during the most recent 12-month period.

[ )
® [ )
[ )
. Ii
Patients Seen by Your Practice Attributed Patients Assignable Patients

K” SALI E NT HEALI HCARE
https://www.cms.gov/Medicare/Medicare-Fee-for-Service-Payment/sharedsavingsprogram/Downloads/ACO-

A Division of Salient Management Company Participant-List-Agreement.pdf



https://www.cms.gov/Medicare/Medicare-Fee-for-Service-Payment/sharedsavingsprogram/Downloads/ACO-Participant-List-Agreement.pdf

Salient’s Assignables Analytics

Assignable Analytics

Assignable Attribution
Spend PMPY

Risk Score
Likelihood Logic
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High PC
Very High PC
High SP
Very High SP
Low PC

Very Low PC
Medium PC
Low SP
Medium SP

Assignable Months
-

2,820
1,674
204
30

18

o v O O

Unigue
Beneficiaries
[Claim_Services]

795
576
69
7
10
5
15

3

2

i
i PMPY Actual ‘

$26,053.48
$12,067.46
$29,580.62
$43,102.76
$55,712.84
$80,463.60
$60,959.19
$25,073.25
$73,276.04

Avg Risk Score per

Beneficiary

1.28
0.89
1.37
0.77
1.74
2.36
1.49
0.78
1.85
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3. New Patient Strategy



New Patients

|: What is the right strategy?

Do you replace deceased/discharged patients with the same number or

‘ more “average” Medicare patients?

Do you recruit patients from high cost care settings that are not
‘ represented in your BM (ED, SNF, ALF, Urgent Care)?

How long does a New Medicare patient have to wait to get an
‘ appointment in your office?
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4. New TIN Additions



The Contract Between

TIN and ACO

Clear, Concise and Consistent Commination
Regarding Participant Roles and
Responsibilities

Understanding of the Financial Model and
Impact of Performance Globally and
Individually

On-Going Analytics Regarding Performance

Ability to Leave But With Penalties
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TERMS
1. General. Each Physician Participant 1s expected to satisfy, at the applicable Expectations set forth in these
Expectations
2. ACO Participant Expectations. At least 40% the physicians performing services on behalf of an ACO

Participant must attend at least 75% of the Company's all Member meetings.

3. Primary Care Participating Physician Expectations. Each Primary Care Physician Participant 1s expected

to:
(a) Attend 75% of POD Meetings;

(b) Work 100% GPRO (Group Practice Reporting Options) after his or her first year of membership in
the Company.

(¢) Permut the Company and its representatives to provide access to its offices for any reason related
to the operation of the Company; and

(d) Meet with the Company’s Medical Director at least six (6) times per year.
4. Specialist Participating Physician Expectations. Each Specialist Participating Physician 1s expected to:

(a) Work 100% GPRO (Group Practice Reporting Options) after his or her first year of membership in
the Company.

(b) Present in 1 specialty POD (4) per agreement (3 years);
(c) Send a Beneficiary’s progress notes to their PCP within 24 hours;

(d) Schedule an appomtment for Beneficiary with their Primary Care Physician (“PCP”) before they
leave their office;

(e) Schedule their assigned patients to their PCP;

() Schedule an appointment, with a PCP ACO Member, if the patient doesn’t have a PCP.




How to do TIN Due Diligence

HIGHER QUALITY =

0 <-4.0 -3.0 2.0 -1.0 0.0 1.0 2.0 3.0 >4.0
Su WGYS/PhYSICIan ApproaCh 4.0 Low Quality & Low Cost Averag@ Range High Quality & Low Cost
-3.0 |

Existing Networking

Comprehensive Office Review
Referrals
e Background checks " *( ,
' :o. " I
Pu bl iC data 4.0 Low Quality & High Co$.t . " $ e :‘,. i" _ Higl} Quality & High Cost
NBte:' The scatter plot shows performance among a representative sample of all TINs with Quality and Cost Composite Scores

reflecting standard deviations from the mean for each Composite Score.

LOWER COST
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Future Thoughts

Trend to Increase Performance accountability

ACOs Under Management Groups or Becoming Large
Entities Under CIN or Super CIN

Telemedicine, Post-Acute Care, Remote Patient
Monitoring
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Questions and Discussion

References:

https://www.cms.qgov/Medicare/Medicare-Fee-for-Service-Payment/sharedsavingsprogram/Downloads/Shared-Savings-Losses-Assignment-Spec-V7.pdf

https://salienthealthcare.com/blog-covid-19-health-policy-updates/
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https://www.cms.gov/Medicare/Medicare-Fee-for-Service-Payment/sharedsavingsprogram/Downloads/Shared-Savings-Losses-Assignment-Spec-V7.pdf
https://salienthealthcare.com/blog-covid-19-health-policy-updates/

Stop by our ACO Exhibit Hall Virtual Booth
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Salient’s value-based care solution helps you achieve shared savings by giving you a clear view of your data allowing for continual
process improvement all the way to the beneficiary level.

Stephanie Rotolo
518-621-7276 ext. 309
srotolo@salient.com
www.salienthealthcare.com

Solution Overview

' 4

Request a Demo

Latest Insights

|
LinkedIn Page -

e 28 -
COMPANY 2 o) 0
OVERVIEW
.

in |9

https://www.acoexhibithall.com/vendor-booth/salient-healthcare/population-health-ii-software-tools-data-analytics/117/
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https://www.acoexhibithall.com/vendor-booth/salient-healthcare/population-health-ii-software-tools-data-analytics/117/

Thank You

Amy Holm Kotch, MHA | Principal Business Consultant  Marsha L. Boggess | Co-Founder and Director David Klebonis | Chief Operating Officer
Salient Healthcare Cura Health Management Palm Beach ACO

* Mobile: 914.275.6531 * Mobile: 904.303.3544 * Mobile: 352.258.1188

+ E-Mail: akotch@salient.com + E-Mail: mboggess@curamgt.com + E-Mail: dklebonis@pbaco.org

www.acoexhibithall.com | www.salienthealthcare.com
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