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Covid-19 and how At-Risk Organizations Will be 
Effected
Benchmarks are updated based on nation and/or regional trend

• 2019 A (hybrid national and regional)
• 2017, 2018 starters are 100% regional
• 2016 are still 100% national
“Update: An ACO’s benchmark is updated during annual financial reconciliation to reflect trends 

in national or regional FFS spending and to account for changes between the benchmark and 
performance year assigned beneficiary health status.”

Extreme and Uncontrollable Circumstances:
• Highest Between: Actual Quality Score or ACO National Avg Quality Score (All MSSP ACO 

Types)
• Prorated Losses based on ratio of counties in states with emergency declaration and number 
• * No impact to upside only ACOs



Covid-19 and Telehealth for Providers
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News Headlines



The ACO Landscape
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https://www.cms.gov/files/document/2020-shared-savings-program-fast-facts.pdf

https://www.cms.gov/files/document/2020-shared-savings-program-fast-facts.pdf


The ACO Landscape

https://www.cms.gov/Medicare/Medicare-Fee-for-Service-Payment/sharedsavingsprogram/program-data

https://www.cms.gov/Medicare/Medicare-Fee-for-Service-Payment/sharedsavingsprogram/program-data


Why Plurality of Care Important?

Primary Care 1 Primary Care 2 Specialist



Why is Market Share so Important for VBP?

< Risk > Risk
Other Reasons

• Risk bearing arrangements
• Group purchasing for health insurance 

and other benefits
• Efficiency when running off of a single 

platform (analytics/infrastructure costs)
• FFS Stakeholders/Name Recognition 

Other Reasons

• Risk Mitigation-Tolerance for outlier 
outcomes

• Meritocracy – more tolerance to remove 
bottom performers

• Widespread recognition that there are large 
upfront cost with potential for large dividends

• Administrative burden



The 4 Ways to Gain Market Share

Continuous Attribution

Assignables

New Patient Strategy

New TIN Additions



1. Continuous Attribution
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Case Study on Continuous Attribution



How to Decrease 
Churn Rates

AWV 
Initiatives 
are a Must



How to Decrease Churn Rates

% Seen Quarterly 
Population Health



Not Seen in 6 Months



2. Assignables



Definition of Assignables

https://www.cms.gov/Medicare/Medicare-Fee-for-Service-Payment/sharedsavingsprogram/Downloads/ACO-
Participant-List-Agreement.pdf

Assignable beneficiaries are those who have received at least one 
primary care service billed by an ACO participant during the 

assignment window or who have received at least one primary care 
service billed by an ACO participant upon whom assignment is based 

during the most recent 12-month period.

Patients Seen by Your Practice Attributed Patients Assignable Patients

https://www.cms.gov/Medicare/Medicare-Fee-for-Service-Payment/sharedsavingsprogram/Downloads/ACO-Participant-List-Agreement.pdf


Salient’s Assignables Analytics

Assignable Analytics

• Assignable Attribution
• Spend PMPY
• Risk Score 
• Likelihood Logic 



3. New Patient Strategy



New Patients

What is the right strategy?

Do you replace deceased/discharged patients with the same number or 
more “average” Medicare patients?

Do you recruit patients from high cost care settings that are not 
represented in your BM (ED, SNF, ALF, Urgent Care)?

How long does a New Medicare patient have to wait to get an 
appointment in your office?



4. New TIN Additions



The Contract Between TIN and ACO

Clear, Concise and Consistent Commination 
Regarding Participant Roles and 
Responsibilities

Understanding of the Financial Model and 
Impact of Performance Globally and 
Individually

On-Going Analytics Regarding Performance

Ability to Leave But With Penalties



Surveys/Physician Approach

QRUR 

Existing Networking

Comprehensive Office Review

Referrals

Background checks

Public data

How to do TIN Due Diligence



Future Thoughts

Trend to Increase Performance accountability

ACOs Under Management Groups or Becoming Large 
Entities Under CIN or Super CIN

Telemedicine, Post-Acute Care, Remote Patient 
Monitoring
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Questions and Discussion

https://www.cms.gov/Medicare/Medicare-Fee-for-Service-Payment/sharedsavingsprogram/Downloads/Shared-Savings-Losses-Assignment-Spec-V7.pdf

https://salienthealthcare.com/blog-covid-19-health-policy-updates/

References:!

https://www.cms.gov/Medicare/Medicare-Fee-for-Service-Payment/sharedsavingsprogram/Downloads/Shared-Savings-Losses-Assignment-Spec-V7.pdf
https://salienthealthcare.com/blog-covid-19-health-policy-updates/
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Stop by our ACO Exhibit Hall Virtual Booth

https://www.acoexhibithall.com/vendor-booth/salient-healthcare/population-health-ii-software-tools-data-analytics/117/

https://www.acoexhibithall.com/vendor-booth/salient-healthcare/population-health-ii-software-tools-data-analytics/117/
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