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The Salient Interactive Miner (SIM) provides
the intuitive tools your team needs to analyze
business questions, from high level overviews
to root level causes. The following document
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will guide you through the basics of the SIM
interface and provide you with the ability to
examine your business from top to bottom.
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Salient Interactive Miner™ 6.x

Getting Started:

The SIM Workspace

€2 Salient Interactive Miner [Demo_Bottling] Date Selector
File Bookmarks Analyses Mavigate View Options Keys Window Help
Arr—— s BE 4= _
Analysis Shortcuts [RREVEI RASRISER IR s A APS AN |l (N[ 7))
Bookmark and |# Comp ~ ME1/2011 vs. VAG Date Bar
Storyboards Panel ] —
Bookmarks and Storyboards Confext lSales v]
Bookmark - . i
E‘ _'OOG;::,;'S || | Regional chains > & Context Area
€9 Demo Starting Point : By:Cust Name 70466 S. NEWBURG DIST. # 715 I D \ Key Account
_| Inventory Management : s
] Asset Management . Modifiers:  Calendar Days . Filters: m
] MRO L - ~
| Finance = & Units 4  NetPri
) Margin Variance This ©| Last | Diff |%Chg| Mix () | This |
- Eol"_ecas:'"gs [+ 70466 S. NEWBURG DIST. # 715 2774 3948 -1174 -29.74 71 §763
| Salient Pre-5ets —
] GEO L |t 70481 S. NEWBURG DIST. # 15555 2721 2762 -41 -148 69 §$769 (4=
| APM (4| 70208 OBECK INC4#5901 2,291 2396 -105 -438 58 §$7.27 |
| Salient Portfolic Management 3
5 ] Customer Performance |t 70469 S. NEWBURG DIST # 935 2,095 2934 -839 -28.60 53 §783
| Chain Account Mgmt [+ 70215 OBECK INC. # 831 2,019 4790 -2,771 -57.85 51 $764
_ | Costto Serve -
& | Product Performance |t 11904 VILLAGE NORTH # 07 2,001 5016 -3015 -60.11 51 §$7.87
= || Supplier Performance (4| 11901 VILLAGE NORTH CG/# 15 1762 6,188 -4426 -7153 45 $8.16

Getting Started in 6 easy steps

1 Select the Time Frame Most managers have a specific business situation that they want to
analyze or question deeper when they use SIM. By following these

2 Choose the Context 6 logical steps, you will quickly and easily be able to engage the
appropriate analysis, and find meaningful, actionable information.

Match an Analysis to Your Question Then, save and share logical bookmarks with your colleagues.
Insert the Corresponding Metrics
Save and Share Intelligence

Drill Down to Underlying Detail

o o b W

Important! In addition to this Getting Started document, there is an extensive help section within SIM.
Two ways to access it are:

2 Salient Interactive Miner 6.x: Getting Started
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1 Select the Time Frame

Set the time period that relates to your question.

Click the date dialogue box. Date options vary slightly depending on which analysis you've chosen:

& I A 2

For example:

,gi‘ Comparative—Identify totals for one or two time periods
f Trend—Identify trends for one time period

% Comparative Time Series—Compares two trends

Set up your own customized time-frame to analyze.

i Resolution
Set the resolution © Dore © Weeks @ronts  © [,ermﬁue ,.]._
Ay System administrator
Filter on certain days Day Filters ——— configures custom settings
(if applicable) @ AllDays Sn [MMen WiTue  [Yiwed [4{Thu Fri == (such as calendar periods)
1 DayfWeek Business Day Table
() Multiple Days [None v.].n:,._
Choose the time frame This Date
(“This” date range) = 12/2010 @~ - 12/2010 [Eke
r I e
52008 92008 12011
Select previous period Time Comparisan
to compare against ) Single @) vs. YAG () Advanced

(“Last” date range).
Compare to an
equivalent date range
one year earlier (YAG)
or any other dates
(Advanced).

Options may be disabled based on the current mode of analysis.
Change the analysis mode to enable relevant settings if desired.

/

Incomplete month options

Select an option for incomplete months:
On View menu, select Modifiers. In MTD/YTD Calculation Method section, select an option:

Tip: If these options are greyed out, make sure you have
the current month selected on the timeline.

MTDMNTD Calculation Method
(7)) Weighted Days

Incomplete month vs.
complete month last
year—"“gap” or “goal”
perspective. For
example, January 1-15
this year vs. full month
of January last year.

':p Full Month (?. Calendar Days

Compares same number

of days this year and last —
most precise “gain/loss” vs
last. For example, January
1-15 this year vs. January
1-15 last year.

£

Weighted days are customized
factors that must be set up by
your system administrator.

.
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2 Choose the Context

Select how to group the data.

Let’s start with the Comparative analysis
for this lesson. Use the Numbers/Graph
Toggle if you are not

already in a grid view

Pick your sub-groupings:
The By (1st By) shown below controls the groupings shown at the highest level. The 2nd By controls
the sub-groupings that one would see next when expanding an item or drilling down. Additional levels
of sub-groupings are available as you continue to expand, using the plus symbol on each row.

1* By Next By (2 By \ 3" By \ 4t By \ 5t By

| Comp ~ ME1/2011 vs. ¥AG
|
Context [Sales - Tip: Right-click here to access options to hide “key tabs”.
] & Add to path | By:Region INorthsl Area JELTH \ Sales Rep \ Key Account \ Prod Namel
Modifiers:  Calendar Days Filters:
& Units 4 Net Price
This v| Last | Diff |%Chg| Mix(m | This | Diff
[+ SouthEast Area 45,246 66,844 -21,598 -32.31 26.8 5968 $.49 If key tabs are on
l_f SouthWest Area 40,085 56,164 -16,079 -28.63 238 $936  $48 P g g T
(4 East Area 36941 50,624 -13,683 -27.03 219 $863  $.27 ntomegr | Procucte| Dmvere| Bctustsaletep| ase -
(= NorthWest Area 32,800 52,182 -19,382 -37.14 194 $9.98 $1.01 =
[+ Johnson, Louise 14302 22262 -7,960 -35.76 436 %965  $.74 = Set 1st 'By’
[+ Markey, Ciro 12279 17,140 -4,861 -2836 374 $1020  $.80 )
(= Allen, Chris 3354 9540 -6186 -64.84 102 $879 $153 Set 2nd 'By'
(+] village North 1,762 6,188 -4426 -71.53 525 $816 §1.54
(+| Miniers & Foodmart 1,521 2,832 -1311 -46.29 453  $963  $.93 . . .
— (Note: this was for version 4.8 and earlier)
[+ Faire Dist-North 71 520  -449 -86.35 21 $672  (§53)

To change the groupings and sub-groupings.

J 1 III % SalesRep '\ KeyAccount

Customer ]
Proguct (3= List Product for SouthEast Area
Diriver ¥|3= List Product for ail Region
ArtualSalesfep L Bidd
Arset L Fansily
CustBrandPack b

Farm

4 Salient Interactive Miner 6.x: Getting Started
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2 Choose the Context «continues

Choose the part of the business.

Narrow down on a subset of the data by adding a filter, drilling down, or using collections.

Add filter:

: zmt'wwam-ﬁﬂm

Context rs;u
Ey:Cham  SINDEPEMDENT
B Add a filter [

& Add to path
* N Cuest Mame

Tokal O3 . 4 Show Collections Dialog... Alcohol Pt
Customer 3 Beer Wine
T
Product » Brand Add Brand([Product] Filter
|4 eENDEPE h
(4| ALBERTS Invoice 4 Brakd Familj Members 272 [Checked (2]] s Fess
|-.|-| WAL-BART 238 15303 Container Ty [T Inedude A1 Brand[Product] Members
|-_H SAFEWAY 158, 3078 ﬂ Core Brands| |[7]ALL IN VANILLA & TOFFEE BAR i Include Al Brand[Product] Collections
|4 CROLE K 12847745 13 Discontinue| [C1ARCADIA CAPTIAL CREAM Fieset filker ta All
' [C]ARCADIA HALF MOON
Discount Gr [C]ARCADIA HEAT UP [ Uncheck Al ]
Package | |CJARCADIA MAGIC DUST E;ar::ngy
[[]ARCADIA MUDSLING -
[C]ARCADIA VIPER () Number /Code
[]ARCADIA WHITEWATER |
[#]BEST BEER
[FilEEST BEER ALE
The resulting view adds a filter Ey:Chain  SINDEPENDENT we ' ® O\ Cust Name
for the selected item(s) without Filters: | BranciProduct}Temp BrandiProduct]
ch.anglng the By dimension or the Tatal Chaire 40
drill path. You can repeat to narrow
) : 4
down on the exact information CEs Sald
This T Last Diff % Chg
needed. - .
|4 smOEPENDENT 19085187 MBFTOS 1734528 £33
[ aLBERTSONS 4174483 4757730 71743 1545
|4 WAL-MART 3560725 3071906 3EEE)T 1226

Drill down:

Option 1: Drill down on a member of the current By.

|+ |8 A Famity

| wcmu 35 1390 -0 1
| b+ Conw With 6412 TAM -1004 1350
| 14 Ebtbver Gt mrmes 450 451 T 154
| 1+ Mass Merchandeaers JB08 2452 135 55.30
|Setes | | Regeonal Chaing »
Byharnily  Our Family RIRE R =
- Units
: . T Lt |U D] T Chy
vae Gt Farnily 148 s AE YT
i# Their Fasnily 82 1Hni3 -\ 38
1+ Tea Family 150 138 12 B

the drill path.

Option 2: Add one or more members of any dimension to

1. Add to path &3

Beand

1A Roegionad Chaies
+ Conv With Gas
+ Mass Merchandisers

The “drilled” view
shows data for the
selected member

* grouped according to

what was previously
the 2nd By.

F Beand Family
& o I Canpmgtion Type
rhie | Hembern 8 [Chocked (21 :
10314 'm
6,393 || cotfer Family
B30 | _|iee Famaly
[isotons; Family
! :;f:h:a;ﬂ 3. Select member(s) to
[FItac Ramity ERGEETR
o Our ¥
:,{.ﬂk

Salient Interactive Miner 6.x: Getting Started
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2 Choose the Context «continues

Collections: How to create your own filter (also see “Of These” on page 47)

Select the % button,

then navigate the tree —— . = ==
- Tide o
structure to the area o el ~sizmeect
you want to group e =
——
(e.g. Group of brands/ s = e it By Mt [l re——
suppliers/customers/etc). . - -
|Eany « et | 0 Pty Cipiatan Ridraatisn
|Cionw WWirth Gas AN Drihr O Premise Reglanal Chains
| Eari  Bawiny ReiLauranty
Click New. = e S
it Service Stations
Eofngo St ey
T
[ — [ | DALT.
-= R i, —_— d l—w—' fallar ot

Turn a collection on.
al v | [4Gkbal |9 key Colectons
= [ Erivate (] D smion Cobection:
Befresh Tiee [_}i?mr

o G";:E":I'mtf Tip: Share collections with other
= P users by making them global.
= Tempaorary
® Agtve

= Assigned_Delivery_Poule

= Chamnsl
= Glebal

= ‘Bars On¥y

= Cany D

oofn

Show By Title option—compares collection as

a group to other collections or the total.

By-Chennel  Conw With Gas el | [#] N Famiily By:Channel G S-Comy e ] Family
s (Cheoi o [ & NetMagn
o Units il Het Blargin |"This T Last | D | %Chg | Ths | Lad
Thiz T Last | Diff %Chy | Ths | Lam + GCome [ BAOGE IS0AT IO00 3RS SISECAE STETOMO
I+ Carw With Gas P2 CE T S P 73 Swg SisAL |
i Cainv'- Mol bl e R 561 SMSIS SIAESA | sl (Channel)| 20905 251847 1805 134 WHAM  SHITAL
Alternative Method ByiChanmel wg.,..,w S Y =
_ Mediers:  Calendar Doy | ' :
Use the check pointer tool (P’ ) to | Barden ¥ e
. | duto size columens ,__.._._._"__
check the desired members and then S T oneden. |
click the options arrow and choose Save [+ Colleges | Renove Key and D84 Courts Uneged
as Collection > Checked. (4 o Conv - NoGas e F .
[+ & Camv With Gas | tosert v

6 Salient Interactive Miner 6.x: Getting Started



3 Pick an Analysis

Salient Interactive Miner™ 6.x

Please refer to the examples section to identify which analysis to pick.

This page will provide some related tips.

& Analysis Setup—select from menu.

Fre  Boskmark | A

shigy | Himigate Viw  Cpliemt B Wiesiw  Hrip
'E-_il.l' Gﬂ._ D o I?ﬁ Dimenuan ambeee.
et B s Tagnd.., BT T e
" "l Cromas.
Esreption # | B%) mum Companstie..
B range.,
5 Scatbergrm.
15 conble.
Fl reiroma
Avprpge P Member. »
“ Grograpfar..

|} unegom.

Tin Iy Pt

The menu option opens a setup dialog for the analysis.

oo oy 1 e
Hezch 2on
Cave W @ Morsa | oy -
Dy Fllaers
& M Days Sy e T T Fri
e Bsineds Day Tabie
Muitpie Carys |Hone: X
The Date
1 L2010 " b 12000 -
i I on
53008 4008 11
Tiesez Comparison
Srgle B vy, YAG Asdmnoed
Sehp || Lrdefeed -
{5 Gt Senp
Additional Concept:
An alternative way to get to an analysis setup is to %
right click on the icon.

@ Numbers/graphs

M
' Switch between numbers and graphs.

iz
?ﬂ . Select a graph format.

For example:
¥ Comparative

=
—
EE u!.\{hlﬁ;ﬂr!—rtmd E T i, Porsin et

] ' Adbaad Wabue Bar Chard ‘Q‘“,:,M
BB Laccur Orae

Crosstab

vy e e Chaed
([Tt rTaTy

B Menstn e

T ey

To see options for each analysis type
To see additional options in numbers views, place your cursor
over the upper-left corner and click the arrow.

= Ragama Chairy e =it
Com

e Bl

Lkl

To see additional options in graphs, click the arrow in the
upper-left corner.

2 Line Chart
il BarLine Chart

ettings 3

Left Axis 3
Right Axis »

Keep Empty Time Periods

== [~
=)
Analysis Setup H

Salient Interactive Miner 6.x: Getting Started 7
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4 [nsert Metrics

Insert metrics (revenu, margin, units sold, etc.) in numbers views:

P . . . . .
¥ Mouse-over and click the arrow to pick from Show variance, mix and other computations
any integrated data or right-click a heading
column. @ Select a Pointer Tool
4 tow k‘ Delta—shows changes difference and % Change.
This T m$
ii Regional Chairg Epomml - - ,
+ Come With Gas g} = i e hx Average—shows average value per period.
I#) Other Groceres 4, i i
O e Moy g e - . '
i+ 3rd Party Opeiatars P Bty ) p Mix—shows mix % versus the total.
i Beverage Centers 2] [ sirmn ol v
4 Indurstrial A = ; R— L
i+ Colleges Hgtopem N Codt . — After the pointer is engaged, click on a column to use it.
= ;';::ﬂ":“ i i B T — Turn off pointer after use
[ Saores : : o
] E?s:..,a Tip: Select a metric grouping such =

as Basic Sales and then the metric
if your company has set logical

! g 3 Sk 237 BTN "
groupings of metrics. Otherwise, you gt i . —
can select from a submenu of data Otch 45 b ¥ tmea  paM  ma
. . o Wilage Morth Rl 5248 i AME LN 0w
categories that include Quantities, Vilige North £33 520851 ptgs aaa v
Income, Cost, etc. g oWl TN T 4 Dl B mes
willige Bionth SRl 1L FTLE] 350 M
S D &= e e =
e i et : HIST LA Ha
1-’:.*, 'I-I-ﬂ'.z Ltu-?
before delta el
after delta
Additional Concepts:
% 1. Remove columns with the Delete pointer. 5. If set up by the Administrator, “Modifiers” allow

you to change equivalent numerical views.

2. To insert more than one metric, use Insert

Some. B
il = £22 6. Unit/Total toggles between per unit and total
ol values.
@ 3. Some metrics are calculated and you may B2 7. Insome analyses (Stacked Trend, Multi
view the formula with a mouse over. Double Comparative-2, Geographic, etc.), click the
left click to expand to see the components. Change button to change the data field.
| “"""‘F&ﬁn:;mn T | i | il 8. In key lists, you can also insert properties (name,
el = address, etc.) and dimensions (channel, sales
rep, etc.). See Advanced Concepts section.
% 4. Configure highlight settings for metrics with:
View = Highlight Settings on the menu.
N J

8 Salient Interactive Miner 6.x: Getting Started
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4 |Insert Metrics continuea

Select metrics in graphs: The method for selecting metrics in graphs
depends on the analysis type and graph format.

Options menu: In most graphs, you can click the arrow
in the upper-left corner to open a menu with options for
inserting or selecting the metric.

iz Units
ﬁ 410 Import...
Save As Collection 3 Insert some...
80
Ttem Description Format ~ » Insert all
40 3
= COGS .
5 Ij_g | nsen b | FPer Customer N Tip: If you do not see the metric
# Save Setup.. Eheyhicdud @ costorsales listed, it could already be part of
-40 F B Discounts :
G_Simple Sales Start Basicales ol conr the numbers view but turned off for
ross Kevenue 1
-80 D Inventory = B grgphs. Use the fol!owmg procedure
nvoice Margin
. INVOICE T N (Mix and Qomparatlve Time) to mark
B Invoice Met Margin fields for graphs.
G_GROWTH (SHORT)
Setup.. B Invoice Revenue
B Merch Cost
@ Qtysold
Keep Empty Time Periods
B Ttem Description Format 3
20,000 Data Type Selection 3 #Per Product
Easic Sales 3
90,000 Inventory ]
£ _ .
3': 60,000 All Fields 3 MIX:
30,000 Use the following instructions to select data in Mix
graphs.
0
%= 2 £ 2 2 %ﬁ- .
S =g = i Step 1: Switch to numbers.
ﬁ — — I [aa]
= = = =
ﬁ.lﬂ Step 1: Engage Graph pointer
Graph label: In many graphs, you can click the graph | Lnits 1y
P v grapns, y grap This  © Step 2: Select Columns to graph (Add

axis label to change or insert the metric. MET IEE columns if necessary using instructions on

= | |l Invoice Met Margin previous page.)
- 20,000 )
= B Invoice Revenue
=
&15,000 @ Merch Cost @ Step 3: Switch back to graph.
#Per Customer »| I MetInvoice Price
#£Per Dro »| @ QtySold
p L )
#Per Product »| @ Unit COGS
Asset »| @@ Unit Discounts
Balance Sheet »| [ Unit Invoice Net Margin
Basic Sales P|E| Units

Salient Interactive Miner 6.x: Getting Started 9
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5 Save & Share Intelligence

Bookmarking, exporting, copying to clipboard, emailing, and printing are all methods
that you can use to save and share intelligence. Also see “Storyboarding” and
“Macros” in Advanced Concepts.

Bookmarks

Create a bookmark Edit a bookmark

You can change the date options for a bookmark at any time.

Bookmarks | Analyses MNavigate

Add Bookmark...
E Save Bookmark...

|@ Manage Rookmarks...
| Add Bo::l-:rr1a|'h:..r1.~l —

Step 1: Configure the view that you want to save
(choose analysis, choose context, set timeframe,
etc.).

Bookmarksl.ﬂnalrses Mavigate View Options

@ Manage Bookmh‘.. ‘w;dm Ii'ﬁ
View Bookmark Panel i
Price vs Valume - Scatter over Time* # 2] Product Rankng
Retnd e

Price Drivers by Brand

Select the bookmark and click

J Cuom Profitaleby

R (e Date Settings button.

) Pen ProBeadny

3 P AL Daty
Select Bookmarks = Add Bookmark. p——
Moat Fscant

A Bowkmark - 0 Mot Flecent Complete
| ok riams “lgnore Focus” resets the focus when you | Fooed Dace Change any of the

| open the bookmark. [ Use curent date available date options.
|[l_r;k!.,t,m..‘:,u.,s Start Diste:

opnens q | Adtpomtrd -
MLI Sl Date Optlonslcan help you o i
8 Mot flessent Crmpledr autotnr?late dgnlty_, \;ve?kly, o(rj For any other bookmark edits (context, analysis type, format,
) Fowed Date Jreldany E[EREE e staie etc.), you must open the original bookmark, make changes,

| views, or always go to a .

|| Use eurrens date . : ; and then resave the bookmark using the procedure to the left.

fixed time period.

Start Dates

' [Acpmina

Bookmarks panel:
The bookmarks panel makes it easy to open and manage
bookmarks. You can turn this panel on in the Bookmarks

menu.
Ti | Beabmarks | Analier Mivighls View  Optiens  Biy1 Windos Mo

|7 st e startun Bockma
|7 s 2 ceFaudt windew Boolemark

Shore mUEtpE Wik BS & SUDEm

Supermarks save multiple |
windows in a dashboard
style view.

10

-l B 15 aad Beshmaii =1
T s Bosiman
.E T W Manapr Beskmania.. —
Al @ o (cstaelL. Bost =k Tz ons e
Click “Create in” to select a folder where T = i1 Tondéd |Sales
=
you want to save the bookmark. S Ghskat
& il Wholciale Sules Repons -
Hiapbpn, Bapanz Cate Qy
Create in: Brshon! Saien Cae Arnount
| i Bookmarks New Folder ;::" ’ Extended Amound
. Global . Creerhesd Case Coit
- Authorized users may save global Bcs Knsiythn
I} Private thorized users may save globa i Pesdust Ranking Exterded Sooils Aowance
bookmarks that selected groups of " e Euteaded Cash CHeeaunt
users may see. £ Herme Extended Variable Codt of Goods
g mm""’.,,,ﬁ“‘“*‘ RamBumet | | e vrencedt Fully Loaded Cost of Goo

Salient Interactive Miner 6.x:

Getting Started
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5 Save & Share Intelligence contines

Bookmark Info x

After a bookmark is created, a | =

description and explanation of its use ]
can be saved in the Bookmark Info
panel of Knowledge Manager.

Sales results by Channel for our early year promo months.

L1 | ast modified on Jul 320, 2010 at 01:29 PM by SALES

— A brief description of the captured issue and 8] saks graphic Edit Delete

explanation of what is displayed.

/ (&= Visual Data Mining Edit Delete
— Any additional resources (promotional flyers, Intro Overview Edit Delete

brochures, technical documents, etc) can be
linked for instant access. ——

&= Price Point Analysis Video Edit Delete

@ SALES =ays:
_ Comments he|p dOCUment When and Why the these dates represent our traditional summer "boom months™
. Jul 28, 2010 at 04:35 PM Edit Delete
bookmark was created plus suggestions for

. . . . &) AKUNJBEHARI says:
improving or changing the issue presented.

remember to engage modifiers
Jul 29, 2010 at 10:22 AM Edit Delete

Contact Salient for help with initial install.

Export Email

File = Save As File = Send
4 | 1 File | Bookmarks Analyses Mavigate View Options Ke
Open Dataset SE TE ﬁ ﬁ I]Ii}
File name: -
Open...
Save as type: Excel (2010) (* xd ] Save Crl=5 -
E;‘ ?I'Zﬂlﬂg [*xds) save As.. Ctri=A - p——
Excel (2010) (" x=s¢) | send M| salient Ut
Lotus {1 & 14) " whs) (@ Copyto Clipboard... Ctrl=C HTML
ASCIIl {Comma Delimited) {* b) Ecel
ASCIl Legacy {Comma Delimited) {* b} & Print.. Ctrl=P “‘
ASCI Tab Delimif [ Print Preview rE:(_c'eI 2010

ASCIl Custom Del :
HTML (= htm} Several different formats

are available depending
on whether you are
exporting a numbers

view or graph.

Salient Interactive Miner 6.x: Getting Started 11
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6 Drill Down to Underlying Detall

Investigate beyond charts & graphs
into actionable details.

Survey Data for Categorical Outliers.

Expose Underlying Value Drivers.

Identify Root Cause Behaviors.

Refine, Adjust, and Execute Based on Findings.

View the results within Salient and repeat the process.

Sample “Investigate” Use Case

Step 1: This example view identifies customer performance
based on price and volume.

Step 2: Most of the customers buy along the familiar curve
of high quantity, lower price and low quantity, high price.
Some; however, do not...

Step 3: Who are they? Rubberband to get a list of the
outliers, including the price they get by volume sold.

Who sold to these accounts?

Step 4: A manager can now contact the Sales Rep to see
why these customers are getting such aggressive pricing
given their low volume.

Step 5: Drill in on a single customer and view results over
time. Correlate changes in price with volume and margin.

Step 6: Compare volume, price and margins before,
during, and after a discount event to improve
promotional performance.

With the information in hand, the sales rep can make the

necessary adjustments and keep track of results with the
Salient solution.

12 Salient Interactive Miner 6.x: Training Guide
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Salient Interactive Miner™ 6.x — Building Bookmarks

Bookmark Building Segmentation and Measurement Basics

MTD or YTIDvs YAG | ..... 1o

Comparlsmns MTD or YTDI vs YAG I Mix/of TotaII vs Budget/Forecast

|dentify gains & losses for MTD or YTD Segmente with
vs. Year Ago (YAG) or budget comparing sub-grouping
multiple metrics and any business E—
segment sub-groupings.

1. Analysis: choose the “Comparative”

Use the Numbers/Graph To use a period table, choose from the drop down
Toggle if you are not shown here in the date dialogue box.

already in a grid view

2. Time-frame: Select most recent month or period Resolution
“rbays =rifteeks (@, Months |(:J [‘FourFourFi\re v] I
(or select the current month v
if you have forecasts or “future Day Fiters
time periods” in your data-set.) @ All Days Sun Mon  [/] Tue wed [/]Thu Fri sat
1Day,/Week Business Day Table
() Multiple Days [None v] =
This Date

Select comparison period 'ES' YAG __— 772011 B - 7/011 B+
I | Ee

Compare to YAG or other prior month. — e =

() Advanced

Time Comparisol
. . () Single
Select an option for incomplete months:
See “Incomplete month options.”

Incomplete month options
) ) Select an option for incomplete months:
3. Context: Select any sub-groupings of business segments View > Modifiers > MTD/YTD Calculation Method
*Optionally apply any filters. See the page called “Choose the Context” o -
MO Calouladon Mel
'l Month B Celender Deys _ Weighted Days
B},-".Riun SouthEast Area J (L3I SEIep \ KeyAccount * *
s By Chal
Set 1 ‘By _ = Set NextBy H Incomplete month vs Compares same number
B i 4 . complete month last of days this year and last
e T —"“gap” or “goal”  —most precise “gain/loss”
Dimer FIES List Procu foe sl Regeon el gap o "R ITIEEAE (2 &
Pl s " = perspective vs last
At "
CartBrandPark ¥ ::“: k J
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Building Bookmarks — Salient Interactive Miner™ 6.x

4.

Metrics: Insert and / or delete

Units: Ingert I'_- Quantitie=
Lmh

Insert

This | e ~ ==
| B

Hover on any column heading then right click, or click on the arrow that appears

on hover and choose “Insert” to add metrics.

Budget/forecast: same as Inserting metrics above

. Add variance, mix, budgets:

Activate the pointer tool shown by clicking once on the icon and then on
the heading to perform the math. Then, click the same icon to deselect.

% Change and Difference

k& Anits

Percent of total (mix)
Same steps as above / \
to activate pointer For YTD
p This E
' = YTD vs YAG
:::lﬁl Use the same steps listed on the left except:
D?'ete e Check the YTD box when selecting the time-
Click the “delete” cursor tool —
button once to activate " Promoted| ] ] }
then click on either N?‘D J’E’Iti e For fiscal YTD or YTD using your period
headings or sub-headings This® | table, choose the option to the right, below.
to remove columns.
6. Save bookmark: Date Options (@ Months ] ['“Fm..lrFm..lrFivE
Bookmarks > Add Bookmark " e
Select Most Recent to Clygpt Recent Complete
automatically update
L}
| |
| |

Date Comparison Notes

Our suggested method provides the most automated way to update MTD/YTD bookmarks over time. If you

require a comparison of exactly the same number of “days with sales,” other options are available such as:

e Add a “count” field to identify the number of days with sales for each period to see if there was one or

two more business days this month compared to YAG.
e The date dialog box provides a “days” resolution that lets you pick any start and end date with an
Advanced time comparison; however, it must be updated each time you view the bookmark.
14 Salient Interactive Miner 6.x: Training Guide




Salient Interactive Miner™ 6.x — Building Bookmarks

Bookmark Building 101 Segmentation and Measurement Basics

MTD and YTD vs YAG

Any 1 Metric

( 1 M etr i C) This I Last Diff I %Chg

Segments w/

|dentify gains & losses for both MTD sub-grouping

and YTD comparing one measure and

any business segment sub-grouping.

1. Analysis: Choose the Multi Comparative-2

Numbers View shown here in the date dialogue box.

Select the To use a period table, choose from the drop down

If this button is greyed out
you may need to turn off
multi-analysis by clicking
this icon

h} Comparative-2

.
h ultiView Off

2. Time-frame: Select most recent month
@ [ ['FourFourFi\fe v] |
Select an option for incomplete months: A

See “Incomplete month options.”

3. Context: Select any sub-groupings of business segments

*Optionally apply any filters. See the section called ”“'5"“]'5 Bl SRS M g e —
“Choose the Context” £ p—— - Cumbemer .
= ROCHESTER 313,840.30 336164, Pewiod L

[ SENDEPEMDENT 19855908 115,258 1 pemsguohics

4. Select Metric: Click upper-left box

CJuantities L4 / . \
+ SouthEa X Incomplete month options
Il SarthlAla Income ) )
Select an option for incomplete months:
. . View > Modifiers > MTD/YTD Calculation Method
5. Variance, Mix, Budgets:
This preset does not support mix or budgets. All columns are “pre-set” MTTAYTD Calcuberbon Method
. 7 Full Month & Cpl=ncer Deys ' Weghted Daps
for ease of use. See the next lesson to customize columns. *
— Incomplete month vs Compares same number
6. Save Bookmark: - complete month last of days this year and last
Date Options X K
Bookmarks > Add Bookmark o year—"“gap” or “goal”  —most precise “gain/loss”
Select Most Recent (;%tReoentComplehe perspective Vs last
If you choose “Most Recent Complete”, the numbers will be based on \ J

Last Month End.

Salient Interactive Miner 6.x: Training Guide
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Building Bookmarks — Salient Interactive Miner™ 6.x

Bookmark Building 101 Segmentation and Measurement Basics

MTD and YTD vs YAG =
(Multiple Metrics)

Segments w/

|dentify Gains & losses for both MTD and Subgrouping
YTD comparing multiple metrics and any S
business segment sub-grouping.

1. Analysis:
Analyses > Multi Comparative

2. Configure Time-frame by Metric:
In Multi Comparative Setup, click Setup. Click New.

File EBookmarks Analy

pEe = =
L = [ma.—— Select Metric b
Select options as shown. Click Add to add columns e (o -]
. R Bewiar T Select Month to Date or
Repeat for additional metrics, YTD and budgets. Year to Date
Tres: | B0EY =} Select This / Last Or Budgets
3. Variance, Mix, Budgets f . aE ]
Repeat for additional metrics, YTD, and budgets. :k‘ L #__T:x :;_':'m“ e e s
In preview pane, use pointer tools to add delta and/ or mix. Bt i unita NetRevenue et Reverse
Tl |§l Thin LamE That Lt Thse | el

In Preview pane, click and drag to move columns.

Save setup. | gla] Ry T s ] Setups

S 5 | Global
Apply Setup. TR T :"I'LD - Units and Net Revenue
ndex

INVENTORY_VELOCITY (ROLLING PERIODS)

4. Context: Select any sub-groupings of business segments By ROCHESTER ) [ = o !
1| s hervm [ harge By Dudog
-
This Last | Jf Dusbeasr K

“Choose the Context” |
b=t MOCHESTER 213.840.30 235,164, Produt |
¥

*Optionally apply any filters. See the section called
\ B SROCFENDENT  108.550.08 115,258 ] nemsquotics

5. Save bookmark: Date Options
Bookmarks > Add Bookmark (@, Most Recent
Select Most Recent -hstReoentComplehe
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Salient Interactive Miner™ 6.x — Building Bookmarks

Tracking Performance Over Time, Trend Analysis

Trend any one “thing” | ..
with multiple metrics, |
“cause and effect”

tpiz23iigidg
s e R3S RSERS
A a9
[ - - e e - et e s
LA | @M | LTI | ADHED | Ll BeT Aeneg Tolst
B30 L1 06T 1AL BT B B e LS et 1 B

LU RN (EGERT a0 MBS IERNL BETINEE BLICAZCAN:
TR IO TENARET SR RN BREL TN SLRPRLR

M0 WAL PLISD LRI GOMOD MK RO WECR
L R Mt Znice e Ll o ¢ RN - GO [ . " Y <1~ LA [ FIRED

1. Analysis:
Analysis > Normal Trend i b O | 7y % A | Select line graph. h 2 tne Chart

i Bar/Line Chart

-
F
ot
EHIE

Gl e,
= Mormal Trend |

2. Time-frame: Select units of time.

Resolution
(") Days () Weeks (@ Months

Select how many This Date
and when. 16 5 102009 B+ - yoi1 G-
T e | T

3. Context:

Select segments. —-—l”'s""a{;ﬂ [ROCHESTER
£l

T This Last
31384030 23,18
Select focus 108,559:08 115,751

The Normal Trend shows data for the item in focus. Options include:
| RELITaLvin

- Single item

Dactanrante

- Total or average

of all items [C] [ Ava Channel{s) ]

*Optionally, apply any filters.
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Building Bookmarks — Salient Interactive Miner™ 6.x

4. Metrics:
Click axis label to 7,000
open dialog. v GEO0D
noon |
[
44,000
In Data Type Selection dialog, select all of Data Type Selection
the metrics to display. (In the next dialog,
you will be able to assign metrics to axes.) | Data TYPe: |yolume M Data Family
. [¥] Show Field Groupi
— Select the data family (e.g., volume, o Tie Bretpnes
total currency, etc.) of the metric(s). ElR
— Check the boxes of the metrics. Dlinvoice units
=1 Types of Unit Equivs
— Repeat until you have checked the --Dlngoice Units m
boxes of all metrics to display. Clunits Retuned
Units Sold
— Click Next when you are finished
selecing metrics.
In the Axes Selection dialog, select Axes Selection m

“where” you want to graph each family or
single metric.

| [ Automatically select axes l

_ Clear the Automatical |y Select Axes Click and drag metric families from the list on the left or use the drop down to pick which axis the selected measures are graphed on,
box.
— Drag and drop the available data Available Families Inner Left Axis Inner Right Axis
family and/or single metric to S Citaniy [ Lunit currency ] *]  [Lvolume] -
the desired axis. Only metrics  Avg Net Price per Unit Avg Net Price per Unit Units Sold
and associated families that you f
selected in the previous dialog are
available. Click Back to add metrics. i
i Toggle Unit/Total Currency
- Mone selected i
Quter Left Axis Quter Right Axis
5. Save bookmark: — [ None selected ] - [[Total currency ] - |
Bookmarks > Add Bookmark P Margin

Select Most Recent or

Most Recent Complete I | |

option to update automatically.
@ Two I

4 Y
Additional Concept: Rubber-banding dates

To see details for any subset of the date range, _'/' \&ﬂ\-__-‘-“"'-«
RIGHT-CLICK and drag (available in any time-series). 7t ~o|
N €4 42010 - =

Totads ArTane

E g g g g Lty 1452358 296875

g o g g 8 Prometed Units. 1083913 218783

et Revenue 512873775 1574755

Margen §5A7L068 §11T4

. v
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Salient Interactive Miner™ 6.x — Building Bookmarks

Tracking Performance Over Time, Trend Analysis

Trend multiple “things’

Identify performance trends for all members within any business segment.

Comparison trend

3 e ——
[ =] "
< tixy
wea 1 = . 5
B | a | = |
3 . ¥ o £ H
- " —_— ' aitmp
[t Viagus WA L T 35 ] Aswrags Ty v O
g Ol e e LR} azm) S 1Wrm
" O N haed 10348 AN iy uid T
-+ g Our Deesiin ALY .50 13484 1104 adas  DIRARR
* o O W0 D Leas 4Ly 1Lss LA Asa] T
Chotend & Boe Lar L 1M 421 40800 e
Al Dby T 1% 21 1084 Frga™ | T T
Line Chart Format

a

BrandProduct]

L] E

TenEH =
5 B = B =
§mi:b.s: H =
z
100600.00 !

ka2l

-

vy (I

v T

o I
=

e [N

fSE 5 3
-4
M BT BEEALT B BEsTEEER B REFRESH LIGHT FUNCH EXTES
0 REFRESH ICL W pesT setn T ieur [ poGbLAND LT W it

Stacked Bar
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Building Bookmarks — Salient Interactive Miner™ 6.x

1. Analysis:
Analysis > Share Trend (Total)
Select graph "?al B stacked Area Chart
format (see h |l| stacked Bar Chart
examples on the [H Side-by-5ide Bar Chart
previous page). 3% Line Chart

= Trellis Line Chart
5 % Trellis Area Chart
o .| Trellis Bar Chart

2. Time-frame: Select units of time. Select how many and when.

Resolution T

) Days ) Weeks (@ Months 16~ 10/2009 B~ - yo11 @~
T _| T

y

3. Context:
Select segments. B!-"-L}‘ J o
In the graph: B stacked Area Chart
* Optionally, apply any filters. — Click arrow to open menu. %DD,DDD |Il] stacked Bar Chart
“ LN
) — Select “Compare Checked i~ Line Chart
— Switch to numbers. Members” 160,000
= 3 e ers Graph Display Settings ]
, 54 W Regional Chain| §nv With Gas — Uncheck “Display All Others” " 431 gag i )
— Checkmark items. 50 A01 27040 = & Graph Regional Chains
64:511 21:981 5 o Compare Checked Members l
80,000
— Switch back to graph. %% Compare By Sort Order
Display All Others I

120,000
4. MIlEtTICS:' = SD,UE Quantities .3 Field Groupings
Click axis label and select.

Income 4

60,0- % Budget Promoted Units

»
Cost % Promoted Units

30'U. Margin 3
A

Average Volume per Drop

Date Options
5. Save bookmark: 'ﬁosmemt
Bookmarks > Add Bookmark (Zh¥lost Recent Complete

Select Most Recent or
Most Recent Complete
option to update automatically.
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Salient Interactive Miner™ 6.x — Building Bookmarks

Tracking Performance Over Time, Trend Analysis

Rolling 12-month -
vs. YAG bar/line chart = ... .. ... sl

Find when high growth or performance EREEEEENNREERE R
challenges occur vs the past or forecast bl

L] e il BmEFiE i i

- TEECE S e b P T L T T

Tisain W A (] Al AT M AR TEEANED TIANOM GRS

1. Analysis:

Analysis > Comparative Time Series Select from the available chart types

% h ]“%ChangeBarChart

¥ % Change Line Chart

2 Line Chart

i Bar/Line Chart

P T, . 217 Scatter Time Chart
2. Time-frame: Select most recent 12 months (or similar if using custom periods). e

Resolution This Date
) Days ) Weeks @ Manths 12 = I 4

3. Context: Select any sub-groupings of business segments
*Optionally apply any filters. See the page called “Choose the Context”

By:Regicn  SouthEast Area J 1+ | \ SalesRep % KeyAccount
R Set 1*By H R Set Next By H

The Comparative Time Series shows data for the item in focus. Options include:

FELICaLI

. . |
- Single item

Rectanrants

— Total or average
of all items [ [ Avg Channel(s) ]

*Optionally, apply any filters.

4. Metrics: - Volume »
Click axis label and select or insert a metric. ‘ Revenue 4

£ 30,000 Margin 3

000 Insert 3

5. Save bookmark:
Bookmarks > Add Bookmark ?;%Mf::;:;nt
Select Most Recent or .::. .
Most Recent Complete
option to update automatically.
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Building Bookmarks — Salient Interactive Miner™ 6.x

Exception Analysis

User-Defined Exceptions ' .

Set any performance-based criteria such as: -
% Distribution by Brand, Channel, Rep, re——— ———"
etc. who did and did not buy within any 7 e eeee—— |
business segments.

e Tros: |t Margn =

1. Analysis: choose the Exception.

> [ | 7B %ﬂ Use the Numbers/Graph

Toggle if you are not

_'I_ P. == already in a grid view
= [EE
0
—
aad [ °

WU| Jaguia

2. Time-frame: Resolution

Select most recent week, MTD, YTD, or ) Days ) Weeks .;1“ Months

any other time-frame.
Thiz Date

12
Select time comparison. h

Time Comparison

('Eingle ) vs. YAG

3. Context:
Select any sub-groupings of business segments : ByBrand Ourrala J |+ |\ Package
' show Change By Dialog...
*Optiona”y apply any filters. | Customer b| EE List Customer for C
Product 3 EE List Customer fora
i 3
Driver Active
»
GRS, Assigned_Delivery_
»
Asset Channel
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Salient Interactive Miner™ 6.x — Building Bookmarks

4. Test setup: | paceed |

Place cursor over upper left box and click arrow ——— ,

K I+ Qur Cola QI Ay
to select Setup from the Options menu, or access | Our DietCola Sort Secondary '
these options using the Exception Setup dialog
(Analyses > Exception > Dimension Members).

Setup... I,
iy
Select what to test and count. SRR “Cusme' v]l
@ Single () Multiple

Data Type: I[Uniis ‘] Select the test metric.

Test Type: |Value

Operator > = -] [@)}—Tip: Ciick this button

to open a column setup
value: area where you can add
difference and percent
_— change since the previous
5. Save bookmark: time period (not available for
Bookmarks > Add Bookmark single time comparisons).
Select Most Recent or Most
Recent Complete option to
update automatically.

Select test criteria.

Date Options

(@, Most Recent

I@t Recent Complete \
Automated exceptions:
(e.g. list of non-buyers)

Automated exceptions (i.e., automatically updated lists of buyers/non-buyers or pass/
fail for any other performance criteria) can be achieved using the “Of These” feature.
See page 49.

a Y
List buyers / non-buyers:

List out customers who passed or failed the test.

[EREESC 3 Total Failed (Customer): 20 [insen 3] comomerPropstties o] | wmsentsome.
o gy
: 1' 5 I.-‘I A CustMame ~ |4 Units Custamer Dimensions |II| Ran
it s 11900 (VILLAGE NORTH i B e o | cuntomer
e 11903 | VILLAGE MORTH £ 27 0 B o o | comcontaet
g« b 11906 | VILLAGE MORTH £ COC/07 0 — . o | cunsganess
L 11909 | VILLAGE MORTH # PF/17 0 _ . ' _
creiiy 11911 | VILLAGE NORTH # 55417 0 Tip: To insert related customer information:
i 70222 | OBECKINC #F5 0 Place your cursor over heading, click arrow,

LU |[QEEG TG LAY L and select descriptions/dimensions.

| Totals '\_| Passed % Passed | Failed
Industrial 578 222 384 356
Schools ] 204 44.5 2%
130 203 3

Recreation

Restaurants 41 182 443 229 ﬂ

To List: In grid, DOUBLE-RIGHT-CLICK In bar graph, DOUBLE-RIGHT- In time-series graph, DOUBLE-

under passed or failed column. CLICK colored (passed) or gray RIGHT-CLICK colored (passed)
(failed) section of bar. or gray (failed) area above

desired date.

o .
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Building Bookmarks — Salient Interactive Miner™ 6.x

Exception Analysis

Distribution Gap -
Analysis =

B ibaurasty

P e CustMame ) SalesRep
‘00073 | BETTER BARGAINS Pence, Themas
Identify “gap” in distribution by listing [ | serren pancaNe s T K
out products or customers who passed or O B gy ordon, Pa
failed a test based on your criteria. 0080 ADVANCE SYSTEMSID O 15 Lok

Non-buying customers for selected segment
(i.e., "failed" customers)

1. Analysis: choose the Exception. o L | Pt
i D Cols Al A i LITL A
- + Our BietCel 5. T40 o]
= Use the Numbers/Graph H O e 1428 Ha
; v Our Lenon=Lime 5550 LN
= N Toggle if you are not 1 Vires Boot Besr us 18
= *y already in a grid view #1 Orangs G5 1z .
g_ +1 Chie SF CF Cols 63 WE in
@ = Garsger Ale L] 108 1
_- Zuersge bt ] E1]
3
=

2. Time-frame: Resolution
Select most recent week, MTD, YTD, or ) Days ) Weeks (@ Months
any other time-frame. h

Thiz Date
155
Select time comparison.
Time Comparison
@) Single ) vs. YAG
3. Context:
Select any sub-groupings of business segments : ByBrand Ourala J |+ \ Package
' h show Change By Dialog...
*Optionally apply any filters. | Customer b| EE List Customer far C
Product 3 EE List Customer fora
i »
Drriver Active

4, Test Sefup: Click arrow in upper-left corner and select Setup.

T Desoription Fommat ®
N
5. List Customers: DOUBLE-RIGHT-CLICK on the gray area to list failing customers within
any segment; DOUBLE-RIGHT-CLICK on the colored area to list passing customers.

“ ” L | Wisgaw  raip
or choose from the “Keys” menu B iy’ :
| radurt =TT
Peasanlodn b | Favied

Select test settings in dialog
(See Step 4 of User Defined Exceptions, Page 25).

e # R b o
- inetiumse  + @ Covatian
6. Save bookmark ey bk fdi
Eaze v
L L]
FatFrine v
v
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Salient Interactive Miner™ 6.x — Building Bookmarks

Exception Analysis

Gray area - failing

New Product Intro/ |
Penetration Over Time | -

g 1D ” .|| Cumulative line -

3 passed at least once
L1 7 q .
since beginning date

Trend number of customers who pass and fail

(i.e. buyers and non-buyers) over time. Identify Colored area -
] ; passing customers
(i.e. buyers)

-
L
-

F1ass

product life-cycle, rate of introduction, market
reaction to new products and customized
penetration test results based on your own criteria.

SFEETIEE -
1071173928
R T
1123 T%
117ie

WIS -

1. Analysis: Choose the Exception Time Series. f \
= o - Use the Numbers/Grid . S
5 @ % % oo o switch fo Advanced test criteria:
3 . 50 . | .
= grapn view. Previous examples use the basic test of
% IEW - - - customers with Sales Units greater than or equal
= Exception Time Series to 1. Easily customize the test.
. PN e
2. Time-frame: I@j |
Resolution i+ Our Cola Eg— EUU
= A B i+ Our DietCola
Select units of time. © Days © weeks @ Months 20
_ Open setup:
Select how many and when. This Date B In grid, place cursor over In graph, click arrow
=l [10/2009 8- - 1;2011 Ed upper-left box and click in upper-left corner.
40k
: . : arrow.
3. Context: Select segments. By:Channel Coou: With Gas /] \salesRep Select Setup. ‘ Setup...
' k Show Change By Dialog...
| Customer >| EE List Conv With Gas
Product 3 _::_ List all Customer J[\-::mlﬂrlp: l -}_\(/ghgatctgstt%i:ers or
8 Srge ity 4%
Driver 4 o S > products)
- a
AdualsalesRep ' Assigned_Delivery_t SR PI ae Set single
or multiple
B Channcl Sl om0 =l criteria.
i 4 L]
Select focus. y:Channel  Conv With Gas _.[:é Y SalesRep T
Options include >=,
<=, =, not equal to (!
=), inside range, etc.
4. Test setup: Click arrow in upper-left corner and select Setup.
Select test settings in dialog (same as previous). Graph Display Settings  »
% Keep Empty Time Periods Multiple criteria:
0 e LA
- Setup... i
et A0 et (T v} dm o 20000) =
5. Save bookmark: :
Bookmarks > Add Bookmark T
Select Most Recent
Define multiple criteria that customers, products,
etc., must pass. Specify that they must pass all
criteria (AND) or at least one (OR).
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Scattergram Analysis

Scattergram Analysis

Determine outliers at a summary
business segment level (channels, sales
representatives, brands, etc.)

1. Analysis:
Analysis > Bubble

<5 e

aju seawal §i

&L

2. Time-frame: % Resolution
() Days () Weeks @ Months
Select most recent week,
MTD, YTD, or any other TislEE .
time-frame. 5
Time Comparison
©) vs. YAG (2) Advanced

Select single comparison.

3. Context:
Select segments.

E.g,r;Q

4. Metric:
Click label and select:
Bubble size—Choose [None Selected]
x axis & y axis - Choose any metric

5. Save bookmark:
Bookmarks > Add Bookmark
Select Most Recent or Most
Recent Complete option to
update automatically.
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-?%Single

*Qptionally, apply any filters. See the context section in “Getting Started”.

1y

B e '
- Fréduehy 5

Cawal B

Bubble size

Firkd Gronpings ¥

v | piene wmnte

Units

Select graph format

Channel
50,000 AT
=
£0,000 &
30,000 A
b A 4
1%5. " Y-Mean
0 T e WY VI
o ] - o ] - o ] o ] - o ] -
= L] = L] = = L] = L]
= i~ =t ) o = i~ = )
— — — —

Met Price

-~

A
. e L n,rﬂ!;..& V- bbear
L S C Y
=:: 2222 ¢2¢:¢s
ERE G- -
Nek Price
Date Options

(@ Most Recent
() Most Recent Complete

Learn more:

Identify:
Mouseover any point to see
its name and values.

ass Merchandisers

Units: 23,893

Promoted Units: 21,821

504
C & NCO BR#818

Met Price: 56.63
Units: 845

Rubber-band and list:

RIGHT-CLICK and drag to select and list out any points.

details (customers, SKUs, etc.)

*At the business segment level, this lists out underlying

oy
Cg O CuntMarnse Hel Price Uit ¥
& 75 [DRECKC 8801 [, T
70204 | OBLCK BMC #6111 TS 3182
(o] O oo | OSECK MG mm01 L L4}
1O | DBECK BN T39O0 1.0 101
TS 5 NEWEURG DIST 210 Wi L9
Zoom:

Click and drag to zoom in.

%7%.
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Scattergram Analysis

19,00

@

Simple Scattergram

Determine outliers at the lowest level of wnl 1€
detail (SKU, customer, etc.)

[+]

17.50

17.00 0 o

(o]
@
(ST Yo I

1650 [Y-Mefian

Aeg Met Price per Unit

16.00 @

e}
o
o8o

15,50

@

15.00

o]
00.00 | 3-edian

o]

@

00,00
0.00
a0.00
a0.00
a0.00
ao.00
a0.00
a0.00
ao.00
a0.00
a0.00
nn nn

1. Analysis:

Analysis > Scattergram Select graph format

4| Jagus ||$

2. Time-frame: @ rom———
() Days ) Weeks (@ Months

Select most recent week, :
MTD, YTD, or any other This Date

time-frame. 15 7" \
Block mode:

3. Context: If the Scattergram has k iaah Doty Ei -'
Select segments. Bf""'[% _L\é A many points, the graph can Brgian v
group the points together .
Select focus. into “blocks” to improve i _—
performance and show where :; o
The Scattergram shows data for the focus only. points are clustered together. 2w EEEEE
Options include: ([ FECTEETIon = | ] I
—Single member a0 —
— 4 |
—All members  [/IList all Customer: 010
* Optionally, apply any filters. = 8 § 8 8
Uniks
4. What to graph: CustomuIT
Click label above graph ~ —— || W3 Customer A 4
and make selection. godeet
%@O G£ Driver
5. Metrics: . Outliers:

Right-click + Drag to list

Click each axis label and
points from graph

select metric.
Left-click + Drag to filter

o Pl P, e

i
i |
nn

6. Save bookmark:
(see previous)
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Scattergram Analysis e
FER
FFE ]
Enhanced s g
Tr) i
= 1608 -
Scattergram .
EH.D}
X 2
“Color and shape” by secondary segment or 3
third metric for added intelligence -
4.0
n'hiaﬁn¢===q= -
5 =% 322 :5 % : 23
Units Sald

Same as simple Scattergram plus:
For a secondary segment (e.g., Channel), click arrow in
upper-left corner and select the Map Dim option and

then the desired business segment. o
2208 Chanrl
70,68 @ SUPERMARKET (12
hunn s 4 W -3 o ' A oG STORE m
' 1 Ax k . ) L .' > B COMGNUNEPE. CFF on
23,00 I hlap Dimy Pl \'_: Fans _E; 2600 . & 3 A CLUR STORE Fi]
22.00 Remaue Key and DI Caurdy | Artep E 4nn e W OTHER CFF-BREME {1
' Shvoww Highlight Setings Assigned, Dwlreny_Reute £ um @ MASTMIRCHANDE 5
2100 IFMMH
y Shenw ey List oy
S 20,00 -
o P
P Y-Media .O‘Q o e
Soqpp [T = ' Cuntomertiame
z B 0.0
For a third metric, select a Z axis option. 00
Met hargin
Geapm Display Setiings ] 22.00 E
24, @ less than 779207 (55)
Litpizy ’ 2100
13| Wi : . A\ TTI2.07 to 15627.65 (3)
27 L ' _ - = 2000 T I 1562766 t0 23463.26 (9)
: T 2 A - E_ V... A BN
[z '=ﬂ“-"'" B e Grauping: = 19.00 N < 23462.27 to 31298.96 ()
. BAap Lien L] Insame L3 o | =
H e N S P sty = 18.00 I A T 3129887 to 3913447 (7)
z Remcrer Kiry and DI Cosnd s ¥ &eg Unils { Centom =
£ Baigin v (@) 2913448 to 46970.08 (1)
o T=ryreiirg - el Jergy Uit [ Pty ¢ EA 17.00 & [ ]
R e e R Lan =< A\ 46970.08 to 54805.68 (5)
= 1900 0.0 16.00
\ [ 54505.69 and up (4
15.00 - = °
F Y

28  Salient Interactive Miner 6.x: Training Guide



Crosstab analysis, matrix any two business segments

Crosstab

Identify performance for any metric
within any two business segments

Example:

Brand sales by Sales Rep

Supplier sales by Region

Chain Account sales by Product Category
Customer list by related group of SKU’s

1. Analysis:

Salient Interactive Miner™ 6.x — Building Bookmarks

a

Any 1 Metric

Segment 2

Analysis > Crosstab File Bookmarks Analyses MNavigate View

Veroson

2. Time-frame: I% Select any date(s) (days, weeks, months, YTD, etc.).

Time Comparison

'ﬁngle ) vs. YAG

Select a Single comparison.

3. Context:
Select two related business segments. Eﬁhiﬁ Fher Cinda

Shew Change By Daleg..

Segment 1

Use the Numbers/Grid
toggle if you are not
already in grid view.

*Optionally, apply any filters. Euslomer b
See the SIM Getting Started Guide. T Peoduct IS Lt O Cola
S= | List all Produdt
Rrasned
Farmily
4. Metrics
Click metric in upper-left box and select from menu.
Reguonal © Quanttiey b Figld Groupings
Lo Wirth G Income ¥
Gh:,h: h!‘_""h" S 4 :u::::'!-'dl:l:ﬂtlnlrl Burring
- _r(‘lﬁfm- kAN ]
5. Save bookmark: Date Options
Bookmarks > Add Bookmark 'Rosmeoent
(_"Most Recent Complete

Select Most Recent or
Most Recent Complete
option to update automatically.

Salient Interactive Miner 6.x: Training Guide
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Crosstab analysis, matrix any two business segments

Crosstab

Identify performance for any two
metrics within any two business
segments

Note: for sub-grouping and more advanced
comparison; consider the same intelligence that
the “Comparative Dim Member” analysis provides

1. Analysis:

Analysis > Crosstab Mavigate View

Analyses

File Bookmarks

2. Time-frame:

Time Comparison

it‘;ngle
3. Context:
Select two related business segments. n;.-.iriE

*Optionally, apply any filters.
See the SIM Getting Started Guide.

Select a Single comparison. .
() vs. YAG

* Comparison must be Single

Fhar Tl
Shew Change By Dualeg..

Cusbamer ¥

4. Metrics
Click each metric in upper-left box and select from menu.

Prosurt C

Segment 2

Measure 2 Measure 1

Any 2 Metrics

Measure 1 Measure 2

Segment 1

Use the Numbers/Grid
toggle if you are not
already in grid view.

Select any date(s) (days, weeks, months, YTD, etc.).

@t

List Tha Cals

Livt all Pagchsid

Arasd

| Family

*|f only one metric is present in box, click the arrow shown
on hover, then go to Second Data Type Selection. If Second

Dur Beony Units m
2 .I1|'"|""rl_rJ Riegional Chaine /e 115 Data Type Selection is unavailable, change the time-frame
oy T R Lo i to “Single” (See step 2).
Incoue . 17 WY Mrem lrit Msichamdisi !D.ﬂn M
3 & Dither Groceney - a— —
| con T L = = 7
{ Cttves Gripmum ., JMedos a0% sasam | oE ;:': pet | 1§ DataTrpa Rilaction !
§.A00es | Second Dubs Type Seleet vl cosnes ¥
ﬁ | B ¥
5. Save bookmark: Date Options B v

Bookmarks > Add Bookmark '?_Rost Recent

(" "Most Recent Complete
Select Most Recent or

Most Recent Complete

option to update automatically.
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Crosstab analysis, matrix any two business segments

Crosstab [ Ay iMete oot

Variance vs. YAG e =5 B R K

Segment 1

Identify gains & losses vs year ago for any
metric within any two segments.

1. Analysis:

Analysis > Crosstab File Bookmarks Analyses MNavigate Wiew Use the Numbers/Grid
toggle if you are not
already in grid view.

Tt
2. Time-frame: Select any date(s) (days, weeks, months, YTD, etc.).

Time Comparison

() Single (t_" vs. YAG

Select a YAG comparison.

3. Context:
Select two related business segments. Byilirang | The Cole W ET [
m’% Show Change By Balog.. | mﬁ’t o | 8
% . . By Do Pshary]  OF M1 BN LT e ]
Optionally, apply any filters. CuslomEr b — d
See the SIM Getting Started Guide. T Peoduct Liel s Cails el T4 HA R TN [
List all Pasdsdd ::m e e 4
FLISON DETRS [Wa & TR ) TE 7}
R e L F e ) ar X "
Rt i Fst 0 LAt Ae e A3
| Family ST B O a am g B
4. Metrics R e it el - v
Click metric in upper-left box and select from menu.
PO o-co: | ot ovomcon [
* 1 e —
.If two mgtncs are presen.t uantiies 7 i okt
in box, click second metric Regional Cha i . e So——
and choose None Selected twwm::. ot d e ook
to accomplish this view Mas M Ay Uit/ Custumers Buying
5. Variance:
Click arrow in upper-left box and select Show Delta Values. Unite Our Neon
This | Last
6. Save bookmark: Regional Chains 35900 79007 11571 8627
Bookmarks > Add Bookmark Date Options % 1”5: 1;1|:Qv rm 710
- ow Dl alues
Select Most Recent or @, Most Recent (Vass MErChantisers i
M R | | _Other Groceries Ttem Descrifiion Format 2
ost Recent Complete (MMost Recent Complete 3rd Party Operators
option to update automatically. Data Type Selection 3
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Crosstab analysis, matrix any two business segments

Deltamap

Visually identify gains & losses vs year ago
for any metric within any two segments.
Also compare share for each area to focus

on what’s important.

1. Analysis:

Analysis > Crosstab File Bookmarks

Analyses

Mavigate

2. Time-frame:

Select another period to
compare against (YAG
or Advanced).

-:?Eius. YAG
3. Context:

Select two related business segments.
— 1st: major blocks (e.g. brands)
— 2nd: subsections (e.g. packages within each brand)

*QOptionally, apply any filters.

4. Metrics

Click metric at top of Deltamap. K

Units;

d Quantities 4
Income 3
Cost 3

Margin 3

Causal 3

5. Save bookmark:

Bookmarks > Add Bookmark Date Options

(@ Most Recent

Select Most Recent or ©) Most Recent Complete

Most Recent Complete
option to update automatically.
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WView

™) Advanced

ﬁmnn‘?il‘ it Party Opera_

Select Deltamap.

il

If Deltamap is not listed,
you may need to:

Select any date(s) (days, weeks, months, YTD, etc.).

Fhar Tl sl AP
Shew Change By Daleg.. mﬁy‘

Cuitumer
Fradudt = List O Caly
= Livt all Prachustt
Rrand
Family

Usits [N Chgl ™
|Magative data remawesd|

ich—n L {mmm}r-

Shoatw |2 | Loeal Chans

it Mrihan.

.i

[y Farets Chart
i cume cnan

!Mn an Chast

— Select YAG or Advanced comparison (see below).

— Select a different metric (one that can be divided logically).

Choose “Compare By Sort Order”
from the Chart Options

iy Puiete O
P cuse coant

| B Benaias trast
Bl Menasan Chan

Canpis BETT BEER LT
Grape BELT BEE 1T vy

w | Compars By Sest Ducier

« | The

Rasi

e HIGRIGNE Sethings

Yupari

B Opicretion Formal L

About the Deltamap:

Large green blocks show the biggest
positive changes; large red blocks show
the biggest negative changes.

e g

Lot 31
I -1
% Chyp SR8
| e T

Place your cursor over
any block to see what
it represents and the
underlying numbers.
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Profit and Loss Analysis

P&L Format, for i o e o

Any Metrics MTD or Diff vs

any one part of the
business at a time

List many metrics vertically, for a
consolidated scorecard for any segment.

=1 == @
1. Analysis: §. e B L % iy
Analysis > P&L Format = i |:| Use the Numbers/Grid
= Kok toggle if you are not
= k already in grid view.
= "*‘IE._ & L Format |

—_

2. Time-frame: Select date range (weekly, monthly, YTD, etc.).
* Also see "MTD/YTD option." Resolution [: This Date Time Comparison

15 () Single (1'$5, YAG

©) Days () Weeks Iﬁﬂomﬁs (@]
Select YAG.

3. Context:
By: B [ IR L[
Select segments. Yl} J

) To use a period table, choose from the drop down
Select focus. shown here in the date dialogue box.

The P&L shows data for the item in focus. Options include:

nEL CaLiun

; : 1
- Single item

Ractanrants

j
[T &va Channel(s) ] / \
. Consolidated MTD/YTD

switches the time-frame to show:

- Total or average of all

4. Metrics: Insert and / or delete

| This | MTD and YTD with the e e e e

Insert =
Units 74,831 - - < -
s selected columns under MED 0813 A eaab  MARL  MA73 35 GLIN
= . s A 040 518 4A a0
W Inden Y cusntiness each heading. Ml EsE e 161 e e

- Imcame
Click the arrow shown K Swap Alt=5

e
Units

Delete ] % Promoted Unf . ~
i Average Volume per on over in the upper % Promoted Units Borders 3
left corner to select

Average Volume per Drep T S e

hi ion.
this optio Show Highlight Settings

Remove Key and DIM Counts

Show MTD/YTD Values |

\a .
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5. Columns: (This, Last Diff, % Change, Budget, etc.)

This v Last |

Click arrow in column heading or
. ) 74,83 Insert » Eudget
right-click and choose Insert. 919 .
Delete [This) % Chg
176.1
Diff

Use the Delta Pointer Cursor Tool to add Diff/% Change vs Budgets

Click once to activate then click the field headings ik Thf%‘“ Bugget=
31

based on the logical “order of operations.” 74, 63246

6. Save bookmark:

Bookmarks > Add Bookmark Date Options
Select Most Recent or @ Most Recent
Most Recent Complete (©) Most Recent Complete

option to update automatically.

Example
F P &L Format - MLLARLL Ve YAG | -
(G &8 " || | Contest: Regional Chains » Bykey ArcoentVilage Norh]
This Lasa Dife % Chg - |_"|‘
P&LMTDvs YAG . i0.000
For ary 1 pan of the butiness nits 6,560 5T -19234 ra.s7
Performance Indicator:
The actual Gain or Loss (D) vs YAG Gross Revenue §23.384 5307429 (5224035  -T2487 fo,008
A the - Met Dhscounts (S20.647) (S109.720)  S80073 7288
newers the question: Revenue
Exacthy how MUEh 318 W L OF Sown FUEME  Customer Suppart #8015 (20054 -100.00 1,00
KT vs YAL inary 1 part of the Margin CoGs 431629 5115132 (SRIS02y  -T253
BUSINGSS COMPARRG many deferent P
- Gmpaning many % Masgin 4132 357 &0 1705 -
Other Froduct Cost 87171 829216 (S2ipa4)  -THA5
Metrics: ) .
any melics chosen rom the “nset Mesch Cost bl i s g o A S0
e of using the pointer ools o Mt Commissions £3,207 513355 (510.18%) T606 | B
pertorm math. Margin  pacoyeries (955 (ases  sash0  Tag0 | G
Segmentation: % Met Marg 778 127 g1 4gge | T o
any 1 segment ard each member within i
that sagrment individualy,
by Ripair & Diegr Cost 182 285 (5104} 1837 0,000
Had Ay Repair Hrs per 30 13 17 17388
F— Variable Op Profit 14764 532923 (518158 -55.15 10,008 .
&0 Variable Op Profit% 275 185 BS 4815 -, _
Pt COMmats Aohbiray forg Var Op Prafin 4225 128 247 7633 10,000
Diraps 45 ] =23 3382 .
WO _Cawnt [ 2 4 20000 ¥ § B OEF ¥ § ¥ =2z =z =
: g % 2 F & 2 % 7
Regair Time _hre 60 24 36 15423 i F E Y 5 g i ¢ =
ActivelusiCount 410 40 ] 00 2 = z I E 5 , 2
i g v

34 Salient Interactive Miner 6.x: Training Guide



Salient Interactive Miner™ 6.x — Building Bookmarks

Profit and Loss Analysis

Consolidated P&L across multiple parts
of the business

Multiple | Segments | Multi |Segments|

Vertically list gains & losses for all

members within any group to target areas oy

for improvement. by Time. ~—
qurentTotaIs, —

Example: 15 Forecat

(For each metric)

— Gross P & L for each region

— Sales figures and distribution stats for
each division

1. Analysis: choose the “Comparative”

Use the Numbers/Graph
Toggle if you are not
already in a grid view

Click the visual indicator that displays on hover in the upper
left grey box (or right click) to access the swap option.

L5
m
o
(=]
=
=

Swap rows/columns.

+ [Regianal Chaing Sort Secondary 4
i Cor With Gas
Swap Alt=S
Tree Options 4

2. Time-frame: Select date range (weekly, monthly, YTD, etc.).

Resolution This Date
") Days () Weeks -f‘wﬂomhs (@] 1=

vy

(or select the current month
if you have forecasts or “future
time periods” in your data-set.)

Select comparison period .
'T&'M'S. YAG

3. Context: Select any sub-groupings of business segments
*Optionally apply any filters. J
wnn 1

By:%

4. Metrics: Insert and / or delete

Insert Regional Chains Delete H_ﬁ % Promoted Unf
) This 74,8311 o Average Volume per
& Units ern
k Ingert "_- Quantities=

Click on the drop-down or right-click M
an existing measure to add or delete metrics
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5. Add Variance, Mix, Budgets:

% Change and Difference ‘% Units [

% Unithy®

Budget/forecast: same as inserting metrics above

Percent of total (mix)

6. Save bookmark:

Bookmarks > Add Bookmark Date Options
Select Most Recent to © Most Recent
automatically update (£ Most Recent Complete
Example
[ Comp - MELEILL va. Y45 [E=RIE=R == |
e a - Canteet Regional Chans » ByEey Acosart[Chedk Inn Harsy)
. Oipeck [nc. Morth| S.Newburg Dist-MNorth Village Morth Obeck Inc. South C & N Comp  Totals
P & L COI’IEUlIdatEd This T IEJ‘DEJ 10479 G560 2965 1 30,267
For al members within any segrment | . : T -
Parfo nd Vinite it £3.513 23411 19234 38719 3 16237
rmance Indicator: Ty
The actual Gain or Loss (Diff) vs YAG. + il el = L i s
DHff (M) 5.2 Lo 55 LE ]
Answers the question: Y A | R R
Exacily how much are we up or down ]
YT vs YAG comparing many different Gross Revenue This [ §187.671 §l4g.248 583,354 §35,606 §23 5495299
MENCs Met Dhigcounts This (71,1600 [$59.2356) ($20.647) ($13.782) ($6,. ($185,178)
Metrica: Revense  cystomer Support This 50 50 50 50 L
ary melncs chasen from i ingerl R A | e R
rienu’” o wsing the: poinber tooks Lo
perlarm miath . This §67,655 §54,502 §3162 §12,749 §8 5181464
M ) ;
Sagmentation: Dall ($103,234) ($102.784) ($83,502) $17.527) (§17, (5333352
All mambers within any 1 segmant,
T 6,082 L4018 £4.920 41,186 21 S1TEM
pad kerch Cost e - 4 _ § . |
Mo Bescurces Avalasis Dt (§9,405) (58215 (§14426) 1§1,552) 52 (536919
. This £8.361 46,0631 £3.207 %0 4 S18464
L) \'.E Met Margin Commissions X
D ($12.123) (512.384) ($10,12% 50 (520 (5367200
Hz Dorwraroy Aandatchs
. This {82065 ($1583) [8055) (5402} (4 (854200
Recoveries
Wi} £3,313 §3438 £2570 §£302 § 510744

Additional Concepts:

Separators
Insert horizontal lines or spaces to separate groups of related metrics.

Grost Reverue

Detetus desired separators.

Customer Suppart w

Expanding metrics
Double-click on a calculated metric to expand it into its components.

.

~“TClick arrow to open menu; select Insert and then

Al Firids v
TSrpaiatany b
Ertug..

Met Revenue

Groas Hevenue
Discounts
Citomer Supgpart

et Revenue
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Profit and Loss Analysis

u
ROI I I ng 1 2 = m O nth Any Metrics Consecutive Days, Wks, Months
O Rolling 12 Month (Month over Month)
P&L over time

Metric

Consolidate financials or many metrics for
any part of the business over time (rolling
Periods, Months, Weeks, Quarters...)

1. Analysis: choose the “Normal Trend”

4

Use the Numbers/Graph
Toggle if you are not
already in a grid view

TR T

Left or right-click near the visual indicator that display on
hover in the upper left grey box (or right click) to access the

k Normal Trend

= 1A
—
=

swap option.
Swap rows/columns. Units
Sort Secondary [
2/2010
3/2010 Swap Alt+5
— Tree Options »

2. Time-frame: Select most recent 12 months.
Resolution This Date — I

(7 Days () Weeks (t_‘l Manths 12
3. Context:

Select segments. E,jl,.t3 ﬂ. Y
Select focus. /

Al

4. Metrics: Click label and select:

Insert | 272010 | Delete ”’?‘D % Promoted Unf
Units 213,236 o Averaée Volume Eer Eﬁé

Promoted Unit
. . Ingert L Quantities=
Met Invoice Price e T -
- Imcome
e

5. Save bookmark:
Bookmarks > Add Bookmark Date Options
Select Most Recent to @) Most Recent
automatically update (©) Most Recent Complete
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Profit and Loss Analysis

[ /
RO I I I n g 1 2 - m o nt h Rolling 12 Month (Month over Month) vs YAG

| Month Month Month Month Month
P&L over time vs YAG

Metric

|denify gains & losses (diff & %change)
vs Year ago or forecast with consolidated
financials or other stats for any part of
the business over time (rolling Periods,
Months, Weeks, Quarters...)

|/:I u/—_ﬁ P W

1. Analysis:

Analysis > Comparative Time Series Select numbers grid.

--"—"" Comparative Time Series i

Left or right-click near the visual indicator that displays on
hover in the upper left grey box (or right click) to access the

Swap rows/columns.

2/2010 vs. 2/2009 swap option.
3/2010 vs. 3/2009 Borders »
2. Time-frame: Select most recent 12 months.
Resolution This Date — I

@] () Weeks :t"M th - LN 1L
(_) Days (2) Weel [ onths 12 = i

Select vs. YAG Time Comparison

() Single t&vs YAG
3. Context:

Select segments. By'h (PN S

Select focus.

4. Metrics: Click label and select:

Insert : This Delete H?‘D ol Loy §
Units i A
wverage Volume per Tigyp
Indent I'_- Quantities

- Income
e

5. Add Variance and Budgets:
% Change and Difference k& Units [y

Budget/forecast - same as inserting metrics above

6. Save bookmark: Bookmarks > Add Bookmark
Select Most Recent to Date Options
automatically update ® Most Recent

(7 Most Recent Complete
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Profit and Loss Analysis

P&L, for combinations

30 Day MTD YTD

of time periods

Consolidate your daily, monthly, MTD,

YTD or period-based reporting into

one consolidated gains & losses drill-

down perspective to target areas for

Improvement.

1. Analysis:
Analysis > Multi Comparative

ulti Comparative

Click the visual indicator that display on hover in the upper
left grey box (or right click) to access the swap option.

Swap rows/columns. nit=
T Sort Secondary 3
+ Regusnal Chaing I
+ Cor With Gas Swap Alt=5
Tree Options 3

2. Configure columns with metrics by Time Period:
On the Analyses Menu, select Comparative > Multi-Comparative. In Multi Comparative Setup, click Setup.
In the next dialog click New. Select options as shown and click Add.

| Multi Comparative Setups ﬁ

. Refresh Global
__| Setups
= | Global Make Global

|[

M'I'D and YTD with Furemsts A

Advanced Options

(") Single Data Type () 2 Data Types (@ Multiple Data Types
Data Type: [units -](BE Select metric

Farmat: IDBB - :r
Resolution Type: I[MonthbaDate - Select t|me perlod
Murrber of: =
Time: [Both ~| Select This/Last or budget
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Repeat for additional metrics, time periods (week, MTD, YTD, multiple months, or multiple weeks) or budgets.

In preview pane, use pointer tools to add delta and/or mix. (Note: Metrics/time periods appear as columns in preview
but will appear in rows when swapped.) Click and drag to rearrange.

@ *ee =

XA n ¢ D B X WS |
1 Week Month to Date Year to Date 1 Week Month to Date
Units Units Units Net Revenue Net Revenue
This | This | Diff | % Chg| This | Diff | % Chg This This Last

Save the new setup,
Then select OK.

Apply setup.

Save Multi Comparative Format Setup

o) | e

Week-MTD-YTD, Units and Net Revenue

| Setups
= | Global

o

Weel
MTD

-fTD, Units and Net Revenue
- Units and Net Revenue

3. Context: Select any sub-groupings of business segments.

*Qptionally, apply any filters.

40

Salient Interactive Miner 6.x: Training Guide

By: J B LAY
4. Save bookmark:
Bookmarks > Add Bookmark .
Select Most Recent to [:;?EMES:::;m
automatically update © Most Recent Compiete
Example
Regional Chains; Conv With Gas| Other Groceries| Mass Merchandisers| 3rd Party Operators|| Totals
1 Week Units This v 12,778 7407 5418 4,827 3,246 55,317
This 39,267 23,061 17,859 11629 10,394 168,646
Month to Date  Units Diff -28,565 -3,959 -2,883 -5,349 -3,520 -78,708
% Chg -4211 -14.65 -13.90 -3151 -25.30 -31.82
This 39,267 23,061 17,859 11,629 10,394 168,646
Year to Date Units Diff -28,565 -3,959 -2,883 -5,349 -3,520 -78,708
% Chg -4211 -14.65 -13.90 -3151 -25.30 -31.82
1 Week Net Revenue  This $105,501 $83937 $58,913 $34,194 $32149 | $537,125
This $309121 $260,292 $192,872 $83,782 $91,314 | $1,596,873
Month to Date  Net Revenue  Diff ($212,626) ($26,639) ($27,342) ($37,145) ($22,096) | ($626,612)
% Chg -40.75 -9.28 -1242 -30.72 -19.48 -28.18
This $309121 $260,292 $192,872 $83,782 $91,314 | $1,596,873
Year to Date Net Revenue  Diff ($212,626) ($26,639) (827,342) ($37,145) (822,096) | ($626,612)
% Chg -40.75 -9.28 -1242 -30.72 -19.48 -2818
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Range Analysis

Price range analysis
for any one product

How many are sold within each price range?
Drill to a list of SKUs sold in any range. This
analysis will group transactions within ranges
for any measure you choose. Visual results
help identify how high an item can be priced
before demand significantly drops.

1. Analysis: choose the “Range”

Click the graph format arrow and select

-] |'| Y
P\'.' - h
o [T e Actual Value Bar Chart.

2 Line Chart

=~
i@

2. Time-frame: Select most recent week, MTD, YTD, or any other time-frame.
Resalution This Date
©) Days () Weeks (@ Months @ 10
Elymo

ByPac g T,
Show Change By Dialag..,

Cunlcmer *

Product L]

3. Context: Select a product segment

List 13 Cn

TRl
LR

Liik &l Pradhuct

Beand

Focus on desired category.

By:Package 12PkCn [; « |+ | % Brand

- Optionally, apply customer segment filter
GlaphpIZBEn (e.g., single region, sales rep, channel, etc.).
Compare By Sort Order See "Choose the Context" in the SIM Getting Started Guide.

Graph focus only 12F}
(click label above graph)

Salient Interactive Miner 6.x: Training Guide 41



Building Bookmarks — Salient Interactive Miner™ 6.x

4. Metrics: Click label and select:

range axis - Choose average price metric.
(or similar)

y axis - Choose sales volume metric.
(or your own choice)

§ e
-

Incoms L3

Trnvuice Py . Cail k
- k range axis A N

S50 50
57510 595
50070 528
E25andup

5. Price ranges: Choose how to segregate price ranges.

Click range axis label and select Setup.
M.-

"

- -
35 8 3
# 8 . Margin 3
e b

Field Groupings 3

e )

ﬁ Setup...
Select method for determining ranges i e -
and # of ranges. [ SSLeas ]

Test: |Automatic Points v Setup
Standard Deviations
Equal Size
Automatic Points . .
User Defined Equal Size Optionally, define your own custom ranges.
6. SKU list:
Double right-click to list individual
SKUs for that price range.
-

5.24

A
=

InserF other rellevant metrics such as i Net Invoice Price | Units
margin per unit. Cola 540 0400y
»
DietCola $6.40 2,956

7. Save bookmark:
Bookmarks > Add Bookmark

Date Options
Select Most Recent to @ Most Recent
automatically update (7) Most Recant Complete
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Range Analysis

Price range analysis
for multiple products

Compare pricing for multiple products;
identify “sweet spots” where price can
be positioned highest while still avoiding
demand dropping off too dramatically.

[y

. Analysis: choose the “Range”

n.ﬂ.n'n‘ﬂ

Salient Interactive Miner™ 6.x — Building Bookmarks

sk d P e Mmoo
bt Iz B

e # 1P
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# more 1
# 1 1o
ETa 2
Frorus
W13

J e
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L
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?
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3
1
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Limwmias IF
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[T A E-
Lakeo T -"-"'
PP

ekl e

-4+
Maoeos Bxes | fRie 200088 PEl

Cractas O

LD (Wi B o Sl i (=]

npp\-_

2 Line Chart

1l Actual value Bar chart

Click the graph format arrow and select
Actual Value Bar Chart.

=
I'n &

2. Time-frame: Select most recent week, MTD, YTD, or any other time-frame.
Resalution This Date
©) Days () Weeks @ Months @ 10
[y
3. Context: Select a product segment
Syfac |a “‘ﬁl:m Change I,ﬂuj,ng o
Cunicmar L]
 Podust SIS Lst1IRcen
T= Liskalt Produrt

Beand

Pick products to graph:
¥ 12Pk ;2
2Ltr-8

6Pk Cn

Check-mark products.

"

Graph checked items
(click label above graph)

Checked
| I

*Optionally, apply any filters.

Graph 12Pk Cn

Compare Checked Package Members

Compare By Sort Order
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Chrrad Piagn Warnkir

4. Metrics: Click label and select:
range axis - Choose average price metric.

y axis - Choose sales volume metric.

-.I_l. lll]

- E e ol

r o on ¥

L ke SR
- bt cd . Cranninuey v
Woscs Mnny @ h range axis Incams ¥
[ W - v
5. Price ranges: Choose how to segregate price ranges. . oo ;

Click range axis label and select Setup.

_Lbh. Illll _
L 4 E . »
5 3 ; .Margln

! 1 ! Field Groupings »

ot dmin P
m.m&uﬁ Setup...

Select method for determining ranges Data: [Nt Invoice Price v]
and # of ranges. S =

Standard Deviations

Eiual Size

Automatic Points . .
User Defined Equal Size Optionally, define your own custom ranges.

(kR :.-

[[ELTULe

6. SKU list:
Double right-click to list individual ‘
SKUs for that price range.

@
=11
=

=] =1 =]
= =] =t
() () =)

5.00 r

Insert other relevant metrics such as escription NetInvoice Price | Units
margin per unit. Cola 5640 9,404 ;
B P DietCola %640 2,956

7. Save bookmark:

Bookmarks > Add Bookmark Date Cptions
Select Most Recent to (@ Most Recent
automatically update (7) Most Recent Complete
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et OTHER OFF-FREWE

Demand by price
point and customer Tl

o e
Are products being sold at price points = Gy oo
i SO P ET

outside the norm for any given market? - sl
|dentify the prices that work best for any
chain, market or individual customer.

1. Analysis: choose the “Comparative”

File  Bookmarks Anal

Use the Numbers/Graph
Toggle if you are not
L s already in a grid view

[SETd=1

2. Time-frame: Select most recent week, MTD, YTD, or any other time-frame.

Resolution This Date
(") Days () Weeks @gmths 15
Select another period to
compare against [@s. YAG () Advanced
(YAG or Advanced). t},
3. Context: Select sub-groupings Byt Type |1 PFRMARKET 1o le ) BeandiProdusct] \ bem cmm
|

(up to five levels to show market Show Change By Disiog
type/channel, brand, product, price, m I i m m m m
and customer) o ,

Expand desired groupings.  |=/ SUPERMARKET
= BEST BEER LT

|~ BEST BEER LT 30 PACK CANS

t& 19.58

4. Metrics: volume, price, margin

Units Ingert o[Jl oweme:  Delete H?‘D moted
_This T Lest | Il rome 8 This?@
e —

Difference / %change & Unithst Price § «
To make it easier to kﬁ[& This E Last
find price change

occurances

Insert

5. Save bookmark: Bookmarks > Add Bookmark
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Advanced Concepts

Key lists: list out key members (customers, products, etc.) from any analysis type.

Ve Camemear 102
== a - =T
- ™ Toe LT Frale | Thia | et -

£ " T, ek T T P p— trmy s atm
T | o e e \ wwnie prisgn et F— w o
FIWE | Tl 000 ) D0 L L LV ) [ P LW 4 Catiow med L L e
A | b R DI WIS VAT AN AL T mghs, Sk 158 48 fal waud e L L 3
Ere Pl ks, ad LR L [ e T R S T i
e s A R L aw Lt oeEe LIk # L
Meed | b LG e - RS T ik, LA Ly | - f ot e L pETE LAt
Ra0mA | RR L ol T BT TR EEL Eand k= L T Lok o LTS ] L L] T
Customer List Product List

P ) . . .

"' To open key list (with key tabs off): "" To open key list (with key tabs on):
L. By:F{egior[ SouthEast Area -l |I| 1. ByRegion SouthEastArea .|

Clﬁtomer%rprodudvl Dri\.rerV|
2. [ T s conga oy pising

1| = rerre—p——
Pogont '*'Ea-rfspm 2. A
- N : fen T E SIS k
i S ist Options - - -
asel o QS P R List Options 7]
Canlbandr e ¥ - Bl

iy

List options

List for one attribute grouping: Lists all members with data.
Only lists members with data for the selected grouping.

wetrgon foacbontere |+ 0 SyRagen ene] =]
3 o Cuamem] 7] 3 Tt Cpmerref TITT)
¥ = Fl
e L h _inw e e )
115 [TIRE 05T DGO SHPWERT  TTH DER [VaRuTY ScETH BRI AL LT}
Tl § mfwDuds it e 18 e s | VALLRGE HOETH EGw S s
PHE  VELLGE RORTH 817 & SR SE HOET / DROE BIPRENT .
IFN"'I DEGLR B g (L4 OGN NN DV TS R TE
[ i 3 patwmuni pest #15 o | REWBURG PR 1380 108

%
| o oaeeemesme #—— Name, address, phone #, etc.
{ 19 | Vi aE s _ Gememefeimien Ui Channel, Sales Rep, etc.
IS | CECKE 80 e L
430 | £ MM [EET w i e e
ERARY | S BT R T VLA ot iy M Lo .
Lo fnicnmn o B Co ¥

Close key list ﬂ

To list information that relates to other parts of the business (like customer and product
descriptions together in a consolidated view) utilize the line item analysis and filter first
so that the results are a manageable list length.
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Advanced Concepts

Customer.  Mon-Buyers [Dynamic Date]
Calendar Days

#E Total Customer; 343

Of These: “Of These” creates an automated
exception listing or filter to show data for the

hadidiers

members that pass or fail a numerical test. 4
. CursiMame Thee | Lagt T [wff

The results can be updated automatically 1833 CORNELLUNNERSTY 0 400 -400
using “dynamic” testing criteria to show the O SR OETHh O s e S
) . 10637 STRICKLAND BEV o 214 -4
members that pass or fail on any given date 02893 CORNELL UNIVERSITY VENDING o e e
04154 FAIRE DESTRIBUTORS & 0595 o 1E8 -188

within any subset of the data. This type of
filter is only available for members at the
lowest level (e.g., customers, products,
assets, etc.).

g Tips: h

e |n general, we recommend removing all filters

1.

Select and modify the view on which to base the Of These.
See tips on the right.

Click on “Collections Plus/Of These”

i &y

= [
@' Collection

) Of These

o

Enter a name, pick a global or private folder.

Set the test level to a product or customer test.

Then, use one or more criteria (for example, units < 1).

Save as criteria in order to automatically update the Of These
collection by rerunning the test whenever you turn it on.
Otherwise, the Of These stores a static list of members. For

information on other settings, see the “SIM User Manual.”

before creating the Of These collection.

e Select the initial date settings (for example,

three months) before creating the Of These
collection. Depending on the settings, this
date range may dynamically update based
on the view when you turn on the Of These.

e Turn on or off equivalients as desired. The Of

These stores the equivalent settings used
when it was created.

Y

e T -
0 These - [Custemer] ]
Nane  MorBuers -ri Linate b [Fivate] 5 ]
Filtar Levet e Customs [ Charwgs Fier Level =
Eurrphon Tear
o Single Teluimnls
Daita Type: |i.hlu - ==|
Test Tige: |.-..|.,.g {1} -
Dperater: [ |
valpe: 1
Pasiad lre !Ia".IPn.u.hlIrle‘.d'I- '|
| Hhurns & |
i
Coninst By Chareed Chisnge Contest
Ll Tu | Mo Auckbona Fiien -
S ||;|iJu|u| "i
Digte Dptions
W Diymemic: Dabe Lise eumerk claie
' Mgt Resserd £
©) Must Reerit Complete Adpetted
) Fored Dale ME 172007 w= YAG
Lok | [ feocel | [ e |
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Advanced Concepts

Of These - continued

Examples

Same Store Sales (i.e. active this year and last): Of These - [Customer]
MName: Same Store Sales - Cre
Filter Level; Fey: Customer :

Exception Test
@ Single () Multiple
Data Type: Units -
Test Type: [\l'alue {Both Time Frames) v]
Operator: [> = v]
Value: 1

Underperforming customers:

New customers:

48
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Mame: Under-Perfarming Customers

Filter Lewel: K.ew Custamer

Exception Test

- Create In [P

Change

@) Single () Multiple
Data Type: |Units
Test Type: ’DifFerence
Operator: ’<
Value: 0
Mame: Mew Cuztomers - [ Create In [Frivate
Filter Level: Key: Customer Chatge Filter |
Exception Test
) single (@) Multiple
|Eﬁ:| AMD
Units > 0 .
AND {Units(L) <= 0 ) OoR




Advanced Concepts

MultiView
Control multiple analyses with a single context control in

Step 1: Split the window (2 or 4 panes) Step 2: Turn on MultiView

Use default settings ﬂ

E w | =} Horzonts

Salient Interactive Miner™ 6.x

Note: MultiView needs to be
enabled for each user in the
admin utility

one window.

Comparative Date

Time-Series Date

[T vestical
R FesnWay
Setup in dialog |
ey Tip: You can set two separate date
ranges: one for comparative and one
for time series.
i Lo
- Jril M Conl AN R
T T W ol % i) Thea. v Thi (%] Thes Caie
I 1% Cn L r o e 1] Shb] PEAT SXLMG FIESE (RITeA L e o 1 -
+ i ie Jriad 181 41713 A1 BRAME (RLAAE P4 TR (BXRAS '_ .{ +
+ 0P P T b AT R e I PR T R TR p el e
14 Hir-3Pa 14437 45 -ippr] T3 f1aD (S1LEE&E  SETIE (3AN Tra Comparios
+ LFe EE 18 arm L W2 (BADD SR B84 el b 3]
: " ! T ased Setingy
Triahi EAESE 0 1D Bk LR S4RAED B0 TR (3R TR + Dy e Maorch Vst rfios
i I iy -
= = . 1 vn . .
T A \.. £ —a P %, \ ..""--{ E B
§ . B N T ‘_." Nl m':..
LT = " .3.1. "_‘ T t
trai o . Ll Lo w 5 . §
T Tip: Click on a pane to activate it
- £ X B t B z 2 £ E 3 F_X X F N .
3 E S 3% 3 £ 2§ 5 535 and configure settings.
EREERE T RR ERE T
T I T SE  ey

With MultiView on, changing the context (drilling down, changing the focus, etc., updates all panes in the window.

E Turns off MultiView
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Advanced Concepts i o ot e
Save & Share Intelligence

admin utility

Storyboards—Iet users drill down through a set of views to identify root cause
without needing to configure the context, analysis type, or other settings. Power
users can create a storyboard to share. Users can open the storyboard and drill
down on whatever item interests them.

Create a storyboard View a storyboard
Step 1: Configure and save the storyboard Step 1: Open storyboard.
starting point. (View = Storyboard/Bookmark Panel)
(Options = Storyboard = Builder = Start) S =
D | Bankmarks
it S = Private
o '_'Sa;-m:ih;-r £3 Monthly Peckege Comperison
—"'mll-J-Pmoeum €3 Home
Uray Dute Options i _backup
Thit - Mo d
e | ¢ MetRent {ey ey
= M0 NE: 3| 1 Host Recent Complete -
vl 16EHE e e LI - Packane Revi
" e 5| T Fsed Oate %
- :.::{-_: ™ Lise current date:
& Doz NE
e “"i:: B Step 2: Double-click to drill down on
el g .
any item/date.
[ HT0TC: Comomiennd {5ales =| | lehmen, Lowne =
Bebuckige [ircen o |¢| | Medow  Colesdus D
I} Mot ¥TO
= Thei . T L I:!# %NChy Tha lM__
Step 2: Drill down, configure, and save s LB LA AE B T T
. : 16enns {M} L NE. ] -ﬂr'-? {.:3 ;Lﬂ 34
next step...continue to end of storyboard. e WS T
= P n oM n P TIN RF]

Madfasie  Grosd Totaly

[ tnrgio foa] e Bek Price [x] <O- [ajlinie Bl g -] e ek Price [x] -0 |juniae
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Advanced Concepts
Save & Share Intelligence

Macros—Ilet users easily email, save, or print commonly-used results. Macros save
nearly every aspect of any given view in addition to output settings such as email,
and/or save as file (Excel, TXT, HTM, etc.). Users simply run the macro, either in
SIM or as part of an automated process, in order to output results.

Create a macro

Step 1: Configure the view to show the desired results (choose analysis, choose context, set
timeframe, etc.). The macro results are based on the view that is selected when the macro is
created.

Step 2: Create new macro: Select Options “::.m s ﬁ:ﬁ
= Macros; click New. — £ sl
£ D v YAG

q Analysis |_Path | Filters | Modifiers

Step 3: In the Analysis tab, type a macro name.

Mame: |

4 Analysis | Path | Filters | Modifiers | Sort” Output | _E-Mail

Step 4: Select Output settings. Click the Output tab. In

the bottom of the dialog, choose to print or create a file Output Options
(Save As). To email results, choose the Save As option and Printer
configure email options in the next step. @ Save As Excel (2010) (* xlsx)

[(Remove context lines from output

To select the file type, click the file button. E File ] C:\Salient UXT deviputput. xsx

4 analysis | Path [ Fitters | Modifiers | Sort | Output” E-Mail ]_

Step 5: Select Email settings (when emailing results only).
Click the Email tab. (Tip: Contact your administrator if you

. . . . . ] E-Mail |
do not see this tab. Some administrative setup is required.) (B3 i Macro Rt

Do niot send E-Mail when result is ‘Mo Data Available'

) . E-Mail Settings
Check the Email Macro Results box and enter settings. Outgoing Mail Server (SMTP)

[24.97.68.2

From Address

BestBeerDataSet@Salient.com
To Address(es)
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Macros (continued)

Automate/schedule macros

You can automatically run macros as part of scheduled tasks. The following setup
is required:

=
e

Step 1: If you haven't already, enable et il

Macras
scheuled macros by clicking the Schedule @ W vag
button and checking “Enable Scheduled

" Scheduled Macro Settings
Macros.
[¥] Enable Scheduled Macros
Step 2: Enter settings for status emails To enable status emails upon macro execution, please provide the following information:
sent for scheduled macros. Note that this is
. . COutgoing Mail Server (SMTF)
different than the settings for macro results
. . xxx.xxx.x.xx:d -

emails (see previous page).

From Address

admin 1@mycompany.com

Step 2: In your task scheduling program, set Manage Macros
up a task to run the macro according to your Macros Schedule
preferrred schedule. Macros

6 I’ dit
You can find the necessary information, Detete
. . Rename
including program path and scheduled task N
arguments by right-clicking on the macro and Praperties

I
selecting Show Scheduled Task Settings. — 5"%‘3‘"““'“ Task Settings
Delete
Scheduled Task Arguments

Using Windows Task Scheduler you can create a task to run this macro. After creating a
new scheduled task and completing the initial steps, copy and paste the below
information into their respective text boxes.

Program Path
"C:\salient UXT dev\saldi.exe™

Scheduled Task Arguments
-RM™MTD vs YAG™ -DSDemo_Best_Beer” 4J"JCUMMINGS™ -5M_EMAIL1
Optional Parameters

() Don't send a status email
(@ Send a status email

() Only send a status email if an error ocours
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Knowledge Manager enables users to organize thoughts
or “soft knowledge” for collaboration.

Each section of the panels contains text, file or object
entry tools.

The General Info panel has three tabs:
General: adds global information available to most users

Index/Search: adds searchable information such as a
glossary of terms

About me: adds personal information on authorized
authors of Knowledge Manager entries

The Bookmark Info panel allows users who create bookmarks
whether global or private to write a description and purpose
for the bookmark.

Resources (links to web pages, pictures or documents) or
comments can be included as future reference materials
become available.

The Member Info panel allows you to connect media or
non-media information to specific customers.

Entries can be filtered to keep the most current information
on top. Media examples include news stories, events or
related websites.

Non-media can be details on location, entry, specific
contact info or security issues.

General | ldex Ploarch || Moot He

Mission:
To improve organizabonal performance through baier, faster,
tirmaher and more usable inleligence

Shamn £ o0l Pt T e Peal Bun B e P e iien Bl Brores
e paned 1o precios inpusing in informticn)

400

M tetiisp Doct marwance Trifo Pz Demin
B Pl B Bhart e Eit Dty
G Daine Cewniation Edi Diiere
[t Couietn

wirng [ K 1 bt Crmim

Derokmani Inta
S
Sales resuls By CRanssl far 0Uf OMY YEIF DROMO MENTY
SaLls
e |
B Sems peche Edit Deisie
E=n Price Fonl Asakss Vides TR
S Vausi Dete Wining Edi Dwinle
e Crvervies Edt Deise
% 40
RALES mayn
ihese daten represent por TRSDaAN DmmET DO many
ud 1, 24 i 15 Pl Fei Cmleie
Rais
Ul 3F, ST Y0 A Lt abie
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Cpstoames: Chanmed ey Sieres )
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About Salient

Salient Management Company offers

business and government a new solution

for efficient management. Drawing on

diverse data from multiple sources, Salient
technology measures how business activity
creates value, quality, financial efficiency, and
productivity, while the user interface eliminates
barriers to using this knowledge for continuous
process improvement.

Salient is a worldwide provider of advanced
performance management and decision support
systems for a wide range of industries and the
public sector. Founded in 1986, Salient today
serves more than 115,000 users in 61 countries.

For more information, visit www.salient.com.

@ SALIENT MANAGEMENT cOMPANY

203 Colonial Drive, NY 14845 USA phone 800.447.1868 www.salient.com 16 Salient Corporation



