Salient Interactive Miner” Quick Reference

Getting Started

@ SALIENT MANAGEMENT COMPANY

Choose a Starting Point Additional resources:
Select the Dates

-or- Choose the date range for the situation in question.

An extensive help section is available
within SIM.

Pick an analysis.

Select a starting bookmark.

Bookmarks  Analyses Mavigate View Options Keys Window Help

ke analysis types YR ok

| Comp ~ ME7/2011 vs. YAG

B H

ey et bookmarks - B cube -
Bockmark:
— . + m Choose the Context
By:Chann ERMARKET L rqlh roduct] — Select how to group the data (1st By, 2nd By,

U Save & Share Filters: I.'!

etc.) or list out members.

Save as bookmark (private or Total Channel: 18
shared/global). Export, email, or Units Sold Met Revenue Margin
copy visuals to clipboard. T | This +| Last | Diff % Chg This j % Chg This Last
(- T
[+ SUPERMARKET 20575 20242 333 165 $346,330 [i 119 $82702 $67,04
_] Demand Planning [+] OTHER O 19720 20479  -759 371 $334317 (R volume 167 $79868 $75.01
= Main Sales § nts B Revenue
10,787 12,552 1406 $174980 g Cost 33 $43146 $4457
. 9076 7,685 1810 $160,262 (@ Margin 83 §35863 $25,51'
Customize 8 Duration
2,158 2,031 625  $32,803 $7,108  $3,97-
Customize formatting and display R/TAVERN/COCK 1752 1,767 - 086  $64,253 . $18,846 $16,26
options, highlight, sort, etc. LUE STORE 1,054 2901  $19,145 . 54580 §2,49
_ ERVICE ORGANIZ | h ; 1624  $27,060 - , . $3208  $6,3%
&3 Avg Per Customer and Route (4| RESTAURANT

&3 Long Term Macro Trends [+] RESTAURANT/BAR
€2 Gross P 8L by Team/ASM/R ! 3

€2 Margin Variance [+ casmNO

Insert Metrics

£

Narrow Down to Fi nd Root Ca use \ Right click in the column area to select from available metrics.

kA @ Percent Change/Difference/Mix: User the pointer tools to add these columns.
Double-click to drill down on an area of interest.

Hﬁ Removing metrics: Select the delete pointer and click a column heading.

Other options include adding a filter, turning on a collection, and more.
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Select a Starting Point:
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Analysis Types

Select a mode of analysis based on what you want to find out (e.g.,

compare, identify trends, find outliers, etc.)

!* Bookmarks Analyses Mavigate Wie

o IEDT | A8 e,

w
lll % Change Bar Chart

1l 2ctual value Bar Chart

& & Ladder Chart

= = ==

w & g &

Analysis types

Date comparisons

== Compare members for two date ranges

« Compare over two date ranges

TI' MTD and YTD comparison

#= 1 week, 4 weeks, 13 weeks and year vs YAG

E Any number of date comparisons
|55] Compare by two attributes
Trends over time

H
« % Trend over time

Change between graph or numbers.
Click the arrow to select a graph
format.

Tip: Left-click to go directly to the analysis;
right-click to open the setup dialog.

Exceptions and outliers

E Exception (pass/fail) test

a Exception (pass/fail) over time

=l
Distribution over ranges

%, §)

Scatter by two metrics (key level)

&
II [+]

[E

Plot by two metrics (attribute level)

% Average per passing member

‘ﬁ Average per member over time

7 !
@ Share trend over time for multiple members I Il P&L format/scorecard

Mix or share

Mix (percent of total) for two date ranges

Mix (percent of total)

Mix (percent of total) over time

Geo location intelligence

Non-transactional details

D Line item details

E

HEHEE

xamples:

Comparative 4 UnitsSold |4 Net Revenue
numbers This % | % Chg This % Chg
SouthEast Area 69,324 712 8622179 5.16
SouthWest Area 65,067 6.87  §553,981 3.97
East Area 58,896 6.98 5464027 2.26
MorthWest Area 56,410 11,16 5501,003 7.32
Mear West Area 20,919 -1.08  S216440 5.84

=

Compare performance by any attribute
between two date ranges.

30,000 .
Comparative
Time Series

2
[=}
[77]
% 20,000
o
& 1022010 - 1152011 4 YAG
Trend performance over two date ranges.
22,000 175,000
Normal Trend .
= \/ g
@ 18,000 125000 ©
. g
o 3
=1 a
14,000 =
75,000

BHEHEEEBH

) ~
3 .

Trend any number of performance
metrics over time.

Totals 5| Passed | % Passed | Fa
All Others 5498 901 164
College Full Service 173 m 4.0

DJ Inc. 94

Qverring Inc, 37 Exception 22

Lakeside Garage 36 22 61.1 14

D & C Group 33 19 57.6 14 424

See how many passed or failed a test (e.g., sales
greater than or equal to 1).

Comparative

SouthEast Area h
South\West Area Jrap

East Area

MorthWest Area

Mear West Area

0 5 10
% Chyg
See what increased or decreased and
how much.
Share
Trend

Units Sold
=

22010
32010
4/2010
52010
B/2010
7i2010
82010
92010

B southEast Area
Compare performance over time by
any attribute.

SouthWest Area

Units Seld (L Units Seold (T)
=
d 4
W 16PNRS 160zno @ 100z Pa 3GBibNat
12pkcnnD B 1zPkcnPa B 161soPa I AllOthers

Compare percent of the total.

Tip: You may want to use a
bookmark as a starting point
rather than creating an analysis
from scratch.

= _| Customer Performance
= ] Chain Account Mgmt

Chain Acct Consolid,
hain Sales by Store
€2 Brands driving Marg

T n .
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1 Select the Dates 2 Choose the Context

Click the Period button.

Next By (2 By \ 3¢ By \ 4" By \ 5" By

e IVEN= =1 ;
# G AG
o oo |
1
. . . . Context Sal¥ -
Access timeframe options in the dialog. | ]
4 Add to path Ey:Reglon NorthWest Area I | \ Sales Rep ' Key Account ' Prod Na1
Set the resolution —— Resolution ) ) ) _— L
(days, weeks, etc.) () Days () Weeks @ Months -_-["FourFourFive - Modifiers: Cale”darlDa)’s Filters: l
Cym & Units 4 Net Price
Filter on certain days ~ DavFiters _ This v| Last | Diff |% Chg|| Mix(T) | This | Diff
. . @) All Days Sun Mon Tue Wed Thu Fri Sat
(if applicable) S _ [+ [SOuthEastArea } 45246 66,844 -21,598 -32.31[ 268 $968  §:
1Day/Week Business Day Table
© Mutiple Days [Non= -] [+ |SouthWest Area 40,085 56,164 -16,079 -28.63 238 $936  §:
Choose th — (4] |East Area | 36941 50624 13683 -2703| 219 $863 .
oose the
timeframe = L= 12/2010 B - 122w [E)g [= |NorthWest Area 32,800 52,182 -19,382 -37.14 194 $9.98 Sl
T r ~hn : y
“This” . 5 e [+ lJohnson, Louise 14302 22,262 -7,960 -35.76 436  $9.65 y
(“This” date range) . S o P _ w ‘ $ $
Time Comparisan (4 Markey, Ciro 12,279 17140 -4861 -2836| 374 §1020 ¢
Select previous — @ single @ vs. YAG ® Advanced [= P\Ilen, Chris ‘ 3354 9540 -6186 -64.84 102 $879 §L:
period to compare { [+ village North 1,762 6188 -4,426 -71.53 525  §816  S1f

against (“Last” date
range). .

Options may be disabled based on the current mode of analysis.
Change the analysis mode to enable relevant settings if desired.

To change the groupings/subgroupings and list out members

E‘s},r:Rion SouthEast Area O A L O -1 ep ' KeyAccount
Incomplete month options 5
P P Set =By |1 TIPS Set NextBy [EJ
Select an option for incomplete months: T .
On View menu, select Modifiers. In MTD/YTD Calculation Method section, select an -
. l Product List Product for SouthEast Area

option: " — N .

Driver B=SRtt | st out customers, products, etc. m
Tip: If these options are greyed out, make sure you have the ActualSalesRep » ..
current month selected on the timeline. Asset »

Family
CustBrandPack 3
Form

MTDNTD Calculation Method
() Full Month i Calendar Days () Weighted Days Tip: If you don't see the key or dimension, you may need
% to change the data cube.
Incomplete month vs. Compares same number Must be set up
complete month last of days this year and last by your system
year—"gap” or “goal” —most precise “gain/loss” administrator.
perspective. vs last.

w



Salient Interactive Miner” Quick Reference @ SALIENT MANAGEMENT COMPANY

3 Insert Metrics 4 Narrow Down

( N\
: , . ) Drill down:
In numbers views: Tip: Select a metric grouping
n Units ﬁ such as Basic Sales and then By:Channel Regional Chains s | 4|2 | \ Family
= the metric if your company has
This % | Las .
+| Regional Chains NI P set logical groupings. Other- Double-click on a member ,
- 80;'! \glth Gas T omm® D wise, you can select from data +I Regional Chains T Y = L 1T S Y1 -6.88
+! Other Groceries g 5 q =
) Hide Basicsaies | | Categories that include Quanti- +I Conv With le3s 6432 7436 -1,004 -13.50
+ Mass Merchand | i - =
B3 :5; e'é &l tISErS Lock N N ties Income. Cost etc + OtherGrocerles_ 4500 4,575 75 1.64
rd Party Operators || d 4 4 2 + Mass Merchandizers 3808 2452 1356 55.30
+| Beverage Centers CRel All Fields )
+! Industrial Sort Primary e Income r ”
+ Colleges Sort Secondary v [Separators] L ot ,
= :
= Igzéaelrectl';:slns I Create Of These Setup... Margin 3 Add ﬁlter:
+! Drug Stores Save Setup... Dusation
+| Fast Food Causal ’ -
% Comp ~ ME1/2010 - 6/2011 vs. YAG
Variance, mix and other computations: i & Add to path
7 By:Chain #INDEPENDENT wee| 1% | Y Cust Name Add Brand[Product] Filter
5 Click on a pointer tool and then click on the column. —————— ;
4 P B iAUnits Sold ~ Filter Add a filter | Members 272 [Checked (2]]
R& Delta—shows changes difference and % Change. ast Total Chiedn: Shaw Collections Dialog.. Alcohol B
310631 323609 A 1
_ ‘ i 323609 Beer wind [EJALLIN VANILLA & TOFFEE BAR
k)( Average—shows average value per period. 208037 190,686 I ' Cng | [CJARCADIA CAPTIAL CREAM
147991 175411 Farmioere @ Frodud ' ’& [C]ARCADIA HALF MOON
@ Mix—shows mix % versus the total. 133.267 137.369 e Invoice v Bratid Fal |[]ARCADIA HEAT UP
= : .| |F1arRcaDIA MAGIC DUST
\ y [+] WAL-MART 22815302 20 Containey | = RcADIA MUDSLING
|| saFEWAY 15837978 18 Core Brar] |[C]ARCADIA VIPER
[+] cIRCLE K 12842745 13 Discontin| |/ ARCADIA WHITEWATER
- [7|BEST BEER
[BdlBEST BEER ALE
In graphs:
- ‘ Insert ¥ Census Data »
[& Sove Setup.. Delivery Eficiency  » Collections:
| G_Basic Sales Gross P & L Displays 4
Opeln Izhf]tolotl)s rlnenu eI asic aies ross Distribution and POD ~ » — ; : HEx 1—-_ |—..| m Create a collection
or click the label to i Per Customer Metrics  » = - l A ala -
access options for 280,000 i Priceto Consumer  + = @ Collection Classic collection
selecting the data. T30 00 H Sales )| msertsome..
; e Y et ) Of These Test-based (Of These)
00,000 = Types of Unit Equivs > .
, F @ 5 Net Margin collection
F (IS ' @ Active Customer . .
160,000 H Turn on a collection (filter how by title)
= Setup... B Avg List Price
B
130,000 B Filter L
I Tite
Tip: Sometimes columns must be . =/ Alpertsons
P & Mnlts Sald ~ Circle K only

marked using the graph pointer

to show them in the graph. Th'

]
® B
1 Units Sold — | Exclude Independents @ ]
® b

= Exclude Non Buyers - MockUp
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|
6 Customize 6 Save and Share

Tools menu Bookmarks
Configure a view and then add it as a bookmark to re-use it and/or share it with
To access in numbers views: To access in graphs: other users.
Sort Primary » Swap Alt=5S File Bookmarks Analyses Mavigate View Options Keys Wind
Sort Secondary 4 . —_
clickarrow [} St ey & 03 QO At |-~ FaflE
o - Aleg %ﬂ (I} ActualValue Bar Chart
N Mouseover & click [Cf , t 88 Ladder Chart — /% Comp ~ ME1/2010 - 6/2011 +
Add bookmark
|4 SOUthEEStAI’EE Check 3 40 Graph Display Settings 3 y v
arks and Storyboards -
|+ SouthWest Area UnCheck 3 w Ed e — R 0 cont| Add Bookmark
|+| East Area Add Base > g0 | Bookmarks o 4 ok
|4 MorthWest Area Remove Base 3 20 Check D = || Global Bookmark Mame
Export » Uncheck L _| Void Analysis By: |
P Add Base ’ _| Liquer License Data - Dlgnore raE
Remove Base ] CCBAPIus E EE
Save As Collection L — Date Opti
Export 3 = || Customer Performance ate Uphons
Botde:s e Import... = ] Chain Account Mgt (L) Most Recent
Auto size columns save As Collection b &2 Chain Acct Consolid, ] (@ Most Recent Complete
’k Open bookmark [SiEw (7) Fixed Date
&3 Chain Response to P [+ SAFEWAY
&2 Chain Sales Gains & (4] FRCIE K
Sort & Units Sold
Thise, | Last Diff % Chg
[+] 12pk cn 7ol 59433 19739 3321
(] 15onRs . S Export and Email
(4] epk cn Click column heading #8
[+] 15 0z D Click again to reverse sort & - : - - Several different formats
(+] 100z Pa 9 O : G File | Bookmarks Analyses Mavigate View Options Ke are available depending on
Open Dataset & ﬂ,— i | & & whetheryou are exporting
a numbers view or graph.
o _ Open.. |# P&LFoi Options may be restricted by
Highlight i Save Ctrl+S user ID.
= Save As.. Ctrl=A x -
- F= B E T Oh D W ronten Export

Show Dialog | S ( h!  E—
i Ctrl=C HTML

UL Turn on/off highlight settings. @ Copy to Clipboard.
Significant Volume Change @] Frint... Ctrl=P

Monthly Regional Performance @ Erint Preview
Monthly Sales Rep Performance
|

Excel
Excel 2010

T

Tip: You can set up macros to automatically
export and email data. Select Options > Macros

Tip: Select“Show Dialog” to configure and save
on the menu.

highlight settings.
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