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“[Salient’s solution] is a way to save 
billions of dollars.  
You can’t hide from this.”

Tom Santulli
Chemung County, NY Executive



Introducing Salient Solutions
TM

for Government...

a new way to improve management effectiveness 
in health and human services programs...

Until now, there have been certain basic assumptions 
about the difficulty of managing large publicly 
funded programs:  quality of delivery is hard to 
measure and harder still is improving on “the way 
things are.”

The critical facts are buried in too many places.  
They are too hard to retrieve, put  in order, or 
communicate in a timely way to those who need 
to know. 
 
Introducing a solution that radically changes the 
old assumptions about what can be done: Salient 
Health and Human Services (Salient/HHS).  

Salient/HHS takes data from wherever they are 
stored, organizes them into information that quickly 
and clearly shows how spending relates to results, 
and provides immediate and easy access to users.

Now, administrators and staff can drill instantly 
through vast health and human services (HHS) 
databases down to root causes and take measured 
steps to improve effectiveness of every program 
and policy.

No longer is the cost of government inevitable. It is 
manageable. 





– feedback about what’s working and what’s 
not; feedback about dollars spent and outcomes; 
and feedback about recipient behaviors and 
modifications to those behaviors. In order to quickly 
understand this information, program staff must be 
able to query the data and ask “why” until they get 
down to the few details that tell the story.

Until now, digging past the first or second “why” 
has been impractical or impossible. The “story” 
lay hidden in pieces across different databases. 
Staffers have had to choose between time and 
detail–between knowing in time and not knowing 
enough to make informed and productive decisions. 
Not any more.  

Salient/HHS improves the process of investigating 
information and facts to get the right answer. Now 
department users can get down to the last “why”–
simply by pointing and clicking. What administrators 
and staff find can be used to improve services, 
enhance department performance, and optimize the 
use of program funds. This is a radical change in 
the use of data to effectively manage government 
programs. 

On the following pages, you’ll see examples that 
represent how Salient/HHS users can find the 
precise information they need.

The names of recipients, caseworkers, and 
providers have been disguised to comply with 
privacy regulations.

“Ask Why Five Times.”
W.E. Deming

Improving department or program 
effectiveness takes continuous feedback
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SPEED
Where does the money go? In less than a second, get a graphical overview of spending by program & zip code for last month. 

SIMPLICITY 
Every answer is just a mouse-click away. 
Just click to learn more.

PRECISION
Why are costs up? 
The information is available at every level. Here we break 
down costs for Medicaid by category of service.

Then, drill in on spending by provider, caseworker, or any 
other way.

The height of each bar shows how much the 
department spent. The color shows whether the 
amount was more (red) or less (green) than last year.

Medicaid spending was up over 10% since last year 
in the 16932 area.

BEHIND SALIENT/HHS:  Speed, Simplicity, Precision

Three powerful principles are at work with Salient/HHS to remove the overhead of finding information: speed, 

simplicity, and precision. For example, here is an investigation into human services overspending. 
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About UXT

Salient/HHS is built on Salient’s UXT® Investigative Data Engine, the world’s fastest technology for high speed data investigation and 

visualization. UXT draws data from every available system and application and presents it in context within seconds. Traditional data marts and 

warehouses require complex report-writing skills and hours of time for analysis. UXT uses all of the same data, but eliminates both the need for 

SQL or report-writing skills and the time needed to get results from cumbersome sources.

Salient/HHS Modules

Salient/HHS is composed of multiple HHS-specific modules, which meet the needs of costly, information-rich, and complex programs, including 

Medicaid, Welfare to Work, Early Intervention, and others. 

These modules provide value as a stand-alone solution or easily snap together for a completely integrated view of the department at every level. 

Administrators and caseworkers have every relevant fact for improved services and cost control. The integrated Salient/HHS easily joins all of 

the costs of HHS programs for an overview of spending and efficiency at any level of detail. It provides a view of effectiveness for any recipient, 

provider, program, service–in short: every person, place, or thing that impacts the program. Results are immediate, actionable, and always 

available. 

Welfare to Work

Temporary Assistance

Cash Assistance

Services

Drugs

Managed Care

Recipients

Evaluations

Referrals

Procedures

Family Services

Disaster Assistance

Others

HOW IT WORKS

Select Specific Modules or Integrate an Entire Agency
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How many people are using Medicaid, how often, and how is the money being spent? Can you measure the performance 

of providers? Are some recipients cheating the system? Now, Salient/HHS tracks all of the facts about Medicaid so 

you understand exactly where every dollar is going. 

What you can do:

• Match services to costs.

• Get a complete picture of spending, for the whole system all the way down to a single recipient or provider.

• Identify and reduce system fraud or abuse that costs taxpayers millions of dollars.

Medicaid Expense Investigation
Drill into Medicaid expenses. Investigate any question you can think of... as fast as you can think.

What was the total 
cost of Medicaid at the 
Federal, State, or any 
other level? 

What are the largest categories of expense?

Here, over $25M was spent on Physician services and drugs.

Salient/HHS lets you 
compare any two 
timeframes by just 
clicking.

MEDICAID MODULE
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Cost Comparisons
A quick graph shows the amount spent per recipient for 
any provider over time.

Seven recipients are receiving long-term care services 
from the same provider at a total cost of $70K to $90K 
per month, averaging over $12K per patient.

MEDICAID FACTS

“If there’s one thing that can bankrupt the country, it’s health care. It’s out of control,”  said David 
Walker, Comptroller General for the United States, when speaking on the impact of health care costs 
on the Federal budget (Reuters/Yahoo! News, May 19, 2005).

The Center for Medicare and Medicaid Services (CMS) anticipates that Medicaid spending will continue 
to increase at a rate of 8% to 9% per year through 2014 (CMS, Office of the Actuary, in: Stephen 
Heffler et al., “U.S. Health Spending Projections for 2004-2014”).

Compare the provider with a 
similar one to see differences 
in costs.
Here the average monthly cost per 
patient is about $10K, over $2K less 
than the first long-term care facility.
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MEDICAID MODULE

Contract Service Providers
Get a correlative time-series analysis in seconds. Matching 
up the number of service occasions (green) to the amount 
spent (red) gives a view of contract productivity.

Here, cost and service frequency rise in parallel as expected.

But this provider is still receiving 
nearly $8K per month despite 
dramatic drops in service levels.

Is it time to take another look at 
this contract?

Click to change 
any aspect of 
the graph... the 
data shown, the 
timeframe, etc.

MEDICAID FACTS

On the national level, since the early 1990s, health care fraud - i.e., the deliberate submittal of false claims 
to private health insurance plans and/or tax-funded public health insurance programs such as Medicare and 
Medicaid - has been viewed as a serious and still-growing nationwide crime phenomenon, linked directly to 
the nation’s ever-growing annual health care outlay, which in calendar-year 2003 alone amounted to $1.7 
trillion (the Office of the Actuary, Centers for Medicare & Medicaid Services).
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Suspected Abuse
List and sort recipients to see which are visiting multiple doctors and pharmacies to receive high quantities of a controlled drug.

This powerful new type of data counts 
unique occurrences. 

Here we see how many different 
providers prescribed OxyContin® to 
each recipient during a six month 
period as well as how many different 
pharmacies filled the OxyContin® 
prescriptions.

During the past six months, this recipient filled or refilled OxyContin® prescriptions 17 different times at six different 
pharmacies. The OxyContin® prescriptions came from three separate physicians. Could this be abuse?

Drill in and trend the recipient’s prescriptions 
over time.
This view shows how the recipient jumped between 
pharmacies. In fact, the recipient received OxyContin® 
from three different pharmacies in April.

* OxyContin® is a registered trademark of Purdue Pharma L.P.
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MEDICAID MODULE

Prescription Levels

Identify outliers. It takes less than 30 seconds to choose the data, set up the chart, circle the outliers, and list 

them out.

This scattergram shows the usage pattern 
for a known abused drug, OxyContin®.

Just draw a box around the recipients 
you want to know more about.

Recipients with high 
prescription counts. Could 
they be abusing the system?

Recipients with high prescription costs. Why are the pharmacies 
charging more for the same drug?

* OxyContin® is a registered 
  trademark of Purdue Pharma L.P.
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Generic Drugs 
A dashboard shows where 
things are out of line.

Here, over $1.8M was spent 
on name brand drugs, when 
the generic equivalent was 
available.

The good news... 
this was down over 25% from 
last year.

A Million Dollars Lost
Compare money spent on high 
cost brand names vs. the 
economical over-the-counter 
equivalent (Prilosec OTC®).

Over $1.5M was spent on the top 
five branded anti-ulcer medications.

Only $97 was spent on Prilosec 
OTC®!

* Prilosec OTC® is a registered  trademark 
of Proctor & Gamble.

Click to list the providers. See who is prescribing fewer brand names 
(vs. generic drugs) than last year.
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WELFARE TO WORK MODULE

How effective are the education, training, employment and post-employment activities, programs, and services you 

are providing to welfare and low-income households? Could your Welfare to Work program operate more efficiently? 

Performance ratings are provided on these and other aspects of Welfare to Work, but you need visibility into the 

supporting data to improve performance. Salient/HHS tracks employment referrals, enrollments, work hours, training, 

education, treatment, pre-sanction warnings, non-compliance, conciliations, sanctions and more. The result is a 

single version of the facts, updated continuously and immediately available to any authorized person.

What you can do:

• Compare results with averages and best practices.

• Enable caseworkers and employment agencies to improve their processing efficiency and effectiveness. 

• Review the effects of pre-sanction warnings, conciliations, and sanctions.

• Analyze short-term disability extensions.

Employment Agency Performance
Compare agencies by number and type of employment activities.

For example, at one of the top 
agencies, most recipients participate 
in job searches, and some receive 
work experience.

In a second, drill down to a list of 
recipients for any agency. 
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Caseworker Participation Rates 
A graph makes it easy to compare 
participation rates over time.

This caseworker (represented by 
the yellow line) has much higher 
participation rates for recipients of 
Safety Net Assistance (SNA) than other 
caseworkers.

Just click to switch to a different type 
of participation rate (for example, TANF 
two-parent or all family).

Sanctions
Salient/HHS provides caseworkers with the ability to monitor the effects of their noncompliance letters, conciliations, and sanctions on the 
behavior of participants.

It looks like sanctions might have worked for this 
caseworker. Participation rates increased with 
sanctions over the last 8 months.

Draw a box to learn more about any period of time.
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WELFARE TO WORK MODULE

Participation Performance 
Metrics 
Measure participation across 
all programs, or drill down to 
see performance metrics for 
any particular caseworker or 
employment agency.

Case TANF All Family Participation Rate = 
The percent of the families eligible for TANF who 
are currently participating in the Welfare to Work 
Program. This figure does not include families 
who are only partially participating. 

Case TANF All Family NonParticipating =
The number of families who are eligible for TANF 
but not participating in the Welfare to Work 
program. 

InfoShare quickly gives 
information defined by your 
organization. For example, see 
the meaning of any data field. 
See the photo or job history of 
a caseworker. The view is truly 
interactive and intuitive. 

“The goal here is to not only have the caseworkers compare their performance to the targets, but to compare their 
performance to fellow workers and to compare their current performance to their historical performance. Learning 
from each other will reach a new level because success stories have facts to support them. Furthermore, workers 
know what they are expected to achieve and exactly how close they are to those goals.”

Linda Huffner
Chemung County, NY Commissioner of Human Services
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A Holistic View of the Individual
Caseworkers and supervisors have at-a-glance access to all the information about a case or individual. With this information, the caseworker 
can more accurately balance benefits and determine if there might be a better plan to move the individual into an appropriate job.

A single right-click 
shows the traits of 
any single recipient, 
including age, 
status, address, etc.

Trend the recipient’s 
activities over time.

This recipient stopped all employment activities in Feb., and had 
a costly medical procedure in May.

Drill down into medical costs for any 
recipient.

Switch to a view of prescriptions to see 
what the recipient is taking.

List employment statistics and Medicaid 
costs by recipient.
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EARLY INTERVENTION MODULE

Children’s programs such as Early Intervention and preschool special education require considerable funds and 

resources. To measure the costs and benefits of these programs, you need immediate access to large volumes of 

data. Salient/HHS tracks all of the facts (evaluations, referrals, money spent, diagnoses, procedure types, etc.) for 

every single child, provider, insurance company, and caseworker. Salient/HHS can integrate the information with 

other programs such as Medicaid and welfare. The result is the ability for caseworkers and managers to improve the 

efficiency of Early Intervention and other programs.

What you can do:

• See how long children are in the program and what services they receive.

• Compare Early Intervention and preschool programs by costs, number of services provided, and 

  results. See how many children moved from one program to another.

• Look at who is doing the core and supplemental evaluations and understand the results.

Procedure Cost Analysis
Where is the money going? Compare total amount spent and amount per child by specialty.

Just double-click to list spending for 
each physical therapy procedure.
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Evaluations and Services
Are agencies performing the evaluation and then servicing the same child?

During June, this provider performed core evaluations on four 
different children.

Drill down to learn about services provided to 
those children.

The same provider who performed the evaluations provided 
nearly all (over 80%) of the follow-up services.

In the following months, the children received Basic PT Home, Basic 
OT Home and other services.

Who performed the follow-up services?
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Spending and Service Over Time. 
Correlate number of evaluations (blue line) 
and money spent (red line) over time.

Just click to smooth the correlative time-
series graph.

EARLY INTERVENTION

Spot Outliers by Specialty. 
A graphic shows the amount spent and units of 
service for each child.

Why do these two children have much 
higher costs?

Just select the points to learn more about them.

The number of evaluations has risen faster 
than money spent during the past two years.



“I have never seen anywhere a software solution that provides at a worker level, the 
functionality, ease of use and flexibility that [Salient’s solution] does.  We consider this 

a management tool for all levels in the agency: caseworkers can better manage their 
cases and themselves, supervisors can better manage their departments and the senior 

management can better manage the County.  We believe that [this solution] will help us to 
meet and exceed the State and Federal guidelines for our programs.”

Linda Huffner
Chemung County, NY Commissioner of Human Services

“I have never seen anywhere a software solution that provides at a worker level, the 
functionality, ease of use and flexibility that [Salient’s solution] does.  We consider this 

a management tool for all levels in the agency: caseworkers can better manage their 
cases and themselves, supervisors can better manage their departments and the senior 

management can better manage the County.  We believe that [this solution] will help us to 
meet and exceed the State and Federal guidelines for our programs.”

Linda Huffner
Chemung County, NY Commissioner of Human Services

SALIENT/HHS QUICK FACTS:
• See a complete picture of program or agency efficiency

• Bring in data from anywhere

• Score productivity from every perspective

• Access instantly, easily, from anywhere

• Monitor performance continuously

• Update automatically



Salient SolutionsTM for 
Government can help agencies 

effectively achieve their program 
objectives while reducing costs. 

It provides a powerful source 
of unarguable facts. It makes 

the goals of HHS organizations 
achievable.

Salient Corporation
203 Colonial Drive
Horseheads, NY 14845 USA

phone:  607 739 4511 
fax:  607 739 4045
salient.com
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