Salient Solutions

Activity Based Performance Management for Retailers

A Comprehensive Solution for Measuring &
Managing Your Entire Retail Enterprise

Large companies have voluminous and complex information, often hidden in
silos, making it hard to see how transactions relate to value creation and to
align the efforts of managers with the objectives of stockholders.

Getting true visibility means organizing everyday sales data into a really fast system that sorts through
millions of details and gives a simple picture of the dynamics of the marketplace.

Enterprise Highlights:

Improve Promotion Effectiveness

See graphically how profits and growth are affected by promotional discounting, product mix, deal duration and frequency. With
clear graphic views of elasticity and lift, sales managers can optimize SKU mix and display inventory for maximum sell-down,
reduced over-stocking and minimal category cannibalization.

Performance Against Goals

The Profit & Loss (P&L) responsibility of each store manager, regional supervisor or category team can become much more
meaningful when the targeted figures are automatically correlated with actual sales performance day to day. Measure sales per
manager, per location and per salesperson to set goals and develop bonus programs.

Cash to Cash Cycles
How long does it take each buyer to turn $1MM in open-to-buy funds into $1.25MM in the bank? Salient helps capture all of the
details of your investment — from where it goes to when it returns — to optimize your cash cycle.

Salient Retail Enterprise Monitor™

Salient integrates data from every level and function across the entire enterprise to provide comprehensive, nearly limitless
measurements of retail productivity and offers a disciplined advisory service that can help you and your senior managers
connect strategic vision to the entire base of activity data. The effect is a bottom-up transparency of value creation.

The Salient Retail Enterprise Monitor delivers a never-before-possible management capability. Your business can achieve a
state of constant, current and actionable intelligence that joins data directly to action and enables continuous improvement of
the many decisions, processes and capital spending.

About Salient
Salient Corporation makes very large scale in-memory intelligence technology for ad hoc data interrogation,

visualization and root cause analysis. The company provides continuous audit, performance monitoring and ; SALIENT

forensic applications for business, health care, education and government.
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