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Salient for Bakeries
Giving you better control

Keep your business from going stale 
Lost revenue due to stale product, high production 
expenses, and private label performance can have 
a huge impact on your bottom line. You need to 
get complete data in the right hands as quickly 
as possible. Salient has the solution. Salient 
Performance Management gives you an interactive 
view of your business. For the first time, you can see 
exactly where your money goes.

All of Salient’s solutions are powered by  UXT®, a radical data mart technology that allows 
your managers, executives and performers to go through data easily, and so fast that 
they can actually correlate how their own work affects your results. UXT takes data from 
anywhere you keep it and produces a comprehensive economic model of the activity of your 
business. Now you’ll have, literally, a full P & L on every customer, product, asset, person 
and event.  And, it’s updated every day. 

About Salient 
Salient Corporation offers business and government a new solution for efficient management. Drawing on diverse data from 
multiple sources, our technology measures how business activity creates value, quality, financial efficiency, productivity, 
while its user interface eliminates barriers to the use of this knowledge for continuous process improvement.

Salient’s technology platform is a super scalable in-memory OLAP system for activity based value scoring. Its user interface 
is a graphical toolbox for interactive, stream-of-thought data mining, visualization and root cause analysis. Overall, the 
technology enables non technical knowledge workers to evaluate process behaviors rapidly, eliminate waste and optimize 
outcomes continuously.  

Founded in 1986, Salient today serves more than 35,000 users in 53 countries. For more information, visit www.salient.com.
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Stale Product
This chart shows one customer with too many stales. 
It appears that the stales are due to heavy loading 
on 3/20 and then again on 3/27.  Correctly timing 
this load-in activity can have a huge impact on your 
bottom line. 

This entire exercise took less than 
10 seconds. 1  Click to drill in.  

2  Click to get a daily run of stales for this 
particular customer. 

1  Run a graphical exception test by SKU.   
2  Private label rolls are not moving. 
Click the gray area to see who is not 
purchasing them.

1  Click to drill into total costs.
2  Instantly identify those factors that affect 
you the most.

Manage Your Private Label 
Ask questions of the data – who’s buying more of 
their store brand and less of your private label? 

Total Cost of Production
See the exact cost of production.


