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Demand Management
Balancing your inventory Maximize the value of your solution

It’s about having just enough —
no more, no less.

Demand management is all about balance —balancing
your current inventory with future customer demand.
Having too much inventory costs you money. Not
being able to fill an order costs you customers.
Balancing your inventory levels requires forecasting
your volumes, lead times, supply and demand.
Collecting and combining this information can
require mountains of data and complicated computer
searches that sometimes leave you guessing.

Salient Performance Management can take the guesswork out of Demand Management.
Our radical management innovation can deliver targets, forecast performance, ABC
classification and more — with no complex computer searches. We deliver all of your
business data and display it in an interactive format. You can act on the data today,
without waiting for month-end. We automate the investigative process, allowing you to dig
into the facts and find answers. Answer questions like: Are targets meeting demand? Do |
have obsolete inventory? Which products have the fastest turn around? How can | have just
enough — no more, no less?
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Inventory Turns

Inventory turns targets are a measure of the
average cost of goods sold divided by annual
inventory levels. They reflect the ability to
balance inventory with current, and future,
demand.

Because Salient collects and stores all of
your business data at the transactional level,
you can display inventory turns at the item,
store, branch, or corporate level. You have
the information that best suits your needs —
instantly at your fingers.

Forecast Performance

Forecasts change. They must be continuously
monitored and updated in order to perfect
accuracy, detect trends and take action.

Salient’s technology allows you to easily update
your forecasts daily.

Inventory Management

Salient Performance Management collects and
combines all of the data on your inventory. You
can display individual products with sluggish
inventory turns. Has demand for these products
dropped? With Salient’s UXT technology, you
can instantly drill into any one product with a
simple click of the mouse.
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Inventory Management
This chart shows inventory trends for
an individual product.
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Figure 3:
ABC Classfication

Radical Innovation

A radical innovation is any advance in
technology that profoundly changes how you do
business. UXT® compute engine is one such
radical advance. UXT tracks commercial and
operational data in near real-time. It integrates
all aspects of your business, connecting the
entire supply chain, and then organizes these
data streams into a comprehensive accounting
of the enterprise. Performers, managers,
and executives get a never-before-possible
capability to correlate their own actions to
profit, growth, efficiency and productivity.
UXT lets them see the connection graphically,
continuously and in near real-time.

For a complete demonstration of how UXT can
improve your wholesale distribution business,
contact your Salient sales representative
today, or call (607) 739-4511 to schedule a
demonstration.

About Salient
Salient Corporation makes very large scale in-memory intelligence technology for ad hoc data interrogation,

visualization and root cause analysis. The company provides continuous audit, performance monitoring and ; SALIENT

forensic applications for business, health care, education and government.
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